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 INTEROFFICE MEMORANDUM 
 
 
 
TO:  Mayor, Members of Council, 
  Other interested parties 
 
FROM: Laurence Rush, Director of Finance 
 
DATE: November 17, 2015 
 
SUBJECT: Summary of significant issues for 2016 Operating Appropriation 
    
The 2016 operating appropriation was constructed with the following overarching 
assumptions: 
 

1) Income tax revenue for 2016 is estimated to be $18.1 million. This is the same 
amount as 2015, which is less than actual by approximately $3 million less than 
actual 2015 projected collections of $21.1 million.                                                  
                                                                                                                                
                                          

2) The presented appropriation request assumes a six month operating cash 
reserve which is predominantly held in the General Fund. According to Mayor 
Norton this reserve will not be encroached upon unless the City of Green faces a 
dire emergency. These funds are being held in abeyance because there is no 
ongoing funding mechanism to account for the replacement of these reserves.     
                                                                                         

3) All salary items assume a 0% salary increase with the exception of the IAFF Fire 
Union which will receive a 2% wage increase on 1/1/16. All union wage 
agreements expire by the end of 2016. Increases and or wage changes are 
granted at the completion of negotiations. Additional monies will have to be 
appropriated to accommodate any negotiated increases, or changes.                   
                                                    

4)  The 2016 appropriation assumes the filling of all approved employee positions at 
their now current pay rates.                                                                                     
                                                                               

5) The bonded debt levels for 2016 were increased by $2,000,000 from the 2015 
level as a result of the bonding out of the Lauby Rd note. Also, the repayment of 
the $2,000,000 note is also appropriated. 

    
6) Interest rates on both borrowing and investments will remain level with 2015.       

                                                        
7) The 2016 appropriation incorporates spending $1,533,900 for some vehicles and 

equipment in various departments, areas, as well as some minor street 
resurfacing. The detail of this spending request is provided on this listing of 2016 
minor capital. 
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2016 BUDGET CUTS 

On October 30, 2015, Mayor Norton made the following budget cuts to balance the 2016 Budget, in addition to cuts the 
Dept/Division head may have already made: 

General Fund 100 

  New Engineer salary & benefits were removed from 100‐5200 accounts. 

  100‐5200‐52410, Contract Engineering was reduced to $150,000. 

  100‐7400‐53630, S. Annex Improvements was reduced to $0.00. 

  100‐7400‐53640, S. Annex Equipment/Furniture was reduced to $0.00. 

Street Construction Fund 201 

  201‐2100‐53640, Equipment/Furniture was reduced to $0.00. 

  201‐2100‐53650, Vehicles was reduced to $0.00. 

Fire/Paramedic Fund 210 

  210‐3300‐53640, Equipment/Furniture was reduced to $0.00. 

  210‐3300‐53650, Vehicles was reduced to $0.00. 

  210‐3305‐53640, Dispatch Equipment/Furniture was reduced to $0.00. 

Parks & Recreation Fund 224 

  New (2) Part‐time Recreation Employees & Benefits were removed from 224‐6000 accounts. 

Recycling Fund 225 

  225‐2400‐52412, Contracted Services was reduced to $42,000. 

  225‐2400‐52446, Advertising was reduced to $3,000. 

Zoning Fund 246 

  New Inspector & Benefits were removed from 246‐5410 accounts 

  246‐5410‐52412, Contracted Services was reduced to $6,000. 

  246‐5410‐52446, Advertising was reduced to $1,500. 

246‐5410‐53640, Equipment/Furniture was reduced to $1,500, removing new Inspector equipment & furniture. 

Income Tax Fund 250 

250‐1310‐52412, Contracted Services was reduced to $42,585, removing new tax software costs. 
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CITY OF GREEN
2016 Operating Appropriations

2015-R62
Exhibit A

AMENDED
12/8/2015

Description Appropriation

GENERAL FUND
100 1100 Council

Salaries & Benefits 221,821$                         
Other 49,336                             

Total Council 271,157                           
100 1200 Mayor

Salaries & Benefits 203,347                           
Other 166,200                           

Total Mayor 369,547                           
100 1300 Finance Department

Salaries & Benefits 374,478                           
Other 592,748                           

Total Finance 967,226                           
100 1500 Law Department

Salaries & Benefits 108,854                           
Other 237,550                           

Total Law 346,404                           
100 1600 Service Department

Salaries & Benefits 191,061                         
Other 352,800                           

Total Service 543,861                           
100 1700 Civil Service Commission

Salaries & Benefits 4,500                               
Other 35,850                             

Total Civil  Service 40,350                             
100 1800 Human Resources

Salaries & Benefits 420,653                           
Other 225,750                           

Total Human Resources 646,403                           

100 1900 Other - Kleckner Improvements 25,000                             
100 3000 Other-Security of Persons and Property 2,360,199                        
100 4100 Other-Public Health 256,445                           
100 5110 Other-Historical Preservation 117,847                           

100 5200 Engineering Department
Salaries & Benefits 417,924                           
Other 340,380                           

Total Engineering 758,304                           
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CITY OF GREEN
2016 Operating Appropriations

2015-R62
Exhibit A

AMENDED
12/8/2015

Description Appropriation

100 7000 Utility & Asset Management
Salaries & Benefits 1,257,982                        
Other 112,200                           

Total Utility & Asset Management 1,370,182                        

100 7100 Other-Administration & Fire Building 132,150                           
100 7110 Other-Central Administration Building CAB 378,050                           
100 7200 Other-Parks Garage 22,000                             
100 7400 Other-South Annex Building 129,100                           
100 7500 Other-Station #2 Building 106,400                           
100 7700 Other-Radio Building 15,300                             

TOTAL GENERAL FUND 8,855,925                        

STREET CONSTRUCTION, MAINTENANCE AND REPAIR FUND
201 2100 Street Construction and Maintenance

Salaries & Benefits 1,582,240                        
Other 1,484,400                        

Total Highway 3,066,640                        

201 2210 Other-Street Cleaning, Snow & Ice 405,000                           
201 2220 Other-Traffic Signs and Signals 176,500                           
201 2300 Storm Sewers and Drains 556,000                         

4,204,140                        

STATE HIGHWAY IMPROVEMENT FUND
202 2200 Street Maintenance

Salaries & Benefits 60,000                             
Other 4,000                               

64,000                             

202 2210 Other-State Highway Snow & Ice 20,000                             

84,000                             

203 2900 Other-PERMISSIVE TAX FUND -                                      

TOTAL STREET CONSTRN & MAINTENANCE

TOTAL STATE HIGHWAY IMPROVE FUND
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CITY OF GREEN
2016 Operating Appropriations

2015-R62
Exhibit A

AMENDED
12/8/2015

Description Appropriation

FIRE/PARAMEDIC FUND
210 3300 Fire/Paramedic Services

Salaries & Benefits 5,454,382                     
Other 313,470                        

Total  Fire/Paramedic Services 5,767,852                        

210 3305 Dispatchers
Salaries & Benefits 529,328                           
Other 37,150                          

Total  Dispatcher Services 566,478                           

210 3310 Other-Station #2 29,083                           
TOTAL FIRE/PARAMEDIC FUND 6,363,413                        

STREET LIGHTING ASSESSMENT FUND
216 2230 Other-Street Lighting Assessment Fund 56,090                           

56,090                             

AMBULANCE REVENUE FUND
218 3220 Salaries & Benefits 27,475                             

Other 553,950                         
TOTAL AMBULANCE REVENUE FUND 581,425                           

PARKS AND RECREATION FUND
224 6000 Parks and Recreation

Salaries & Benefits 309,562                           
Other 318,450                           

 TOTAL Parks & Recreation 628,012                           

224 6010 Other-Parks Outdoor Maintenance 65,000                             
224 7115 Other-Central Park 120,800                           
224 7120 Other-1781 Town Park Blvd 500                                  
224 7300 Other-John Torok Senior & Community Center 78,050                             
224 7800 Other-Boettler Park Property 78,350                             
224 7810 Other-Belden/Southgate Park Property 21,500                             
224 7820 Other- Ariss Park 27,200                             
224 7830 Other - East Liberty Park 26,500                             
224 7840 Other-Youth Sports Complex 13,000                             
224 7850 Other - Kreighbaum Park 35,200                             
224 7860 Other - Spring Hill Park 38,500                             
224 7900 Other-Greensburg Park Property 50,000                           

TOTAL PARKS AND RECREATION FUND 1,182,612                        
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CITY OF GREEN
2016 Operating Appropriations

2015-R62
Exhibit A

AMENDED
12/8/2015

Description Appropriation
RECYCLE FUND

225 2400 Other - Refuse Collection and Disposal 45,000                           
45,000                             

FEDERAL GRANT FUND
232-7810 Other -                                     

CEMETERIES
233 4200 Other - Cemeteries 75,800                           

75,800                             

GREEN COMNTY TELECOMS PROGRAM FUND
234 1400 Other - Telecommunications 62,000                           

62,000                             
ZONING FUND

246 5410 Zoning Division
Salaries & Benefits 194,209                           
Other 16,450                           

TOTAL ZONING 210,659                           

246 5411 Other - Zoning Board of Appeals 8,250                             
TOTAL ZONING FUND 218,909                           

247 5100 PLANNING FUND
Salaries & Benefits 504,587                           
Other 231,000                           

Total Planning 735,587                           

247 5200 Other - Engineering 131,000                           
247 5300 Other -  Planning Commission 13,500                           

TOTAL PLANNING FUND 880,087                           

KEEP GREEN BEAUTIFUL FUND
248 6100 Other - Keep Green Beautiful 20,000                           

20,000                             

250 1310 INCOME TAX REVENUE FUND
Salaries & Benefits 294,369                           
Other 827,185                           

 TOTAL INCOME TAX REVENUE FUND 1,121,554                        

CLC INCOME TAX REVENUE FUND
251 1310 Other - CLC Income Tax Revenue 1,000,000                      

1,000,000                        
G. O. BOND RETIREMENT FUND

301 1900 Other - G. O. BOND RETIREMENT 1,158,781                        
301 2100 Other - Street Construction 259,868                           

1,418,649                        TOTAL G. O. BOND RETIREMENT FUND
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CITY OF GREEN
2016 Operating Appropriations

2015-R62
Exhibit A

AMENDED
12/8/2015

Description Appropriation

PARKS CAPITAL RESERVE FUND
402 6000 Other - Parks Capital Reserve 157,524                         

157,524                           
TIF FUND

403-1900 Other 550,000                           
403-8010 Other - Massillon Road TIF 64,829                             
403-8020 Other - Arlington Road TIF 1,922,099                        
403-8030 Other-Akron General Medical TIF 266,613                           

2,803,541                        

SELF-INSURED HEALTH FUND
601 1000 Other - Self-Insured Health 2,006,150                      

2,006,150                        
TRUST AND DONATION FUNDS

702 Other -                                      
703 Other 1,000                               

TOTAL TRUST AND DONATION FUNDS 1,000                               

TOTAL 2016 OPERATING APPROPRIATIONS 31,137,819                    

TOTAL TIF FUND
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City of Green
Fiscal Year 2016

Interfund Transactions

2015-R62
Exhibit B

Fund Transfers Out Fund Transfers In

Income Tax Revenue 15,000,000$             General Fund 15,000,000$        

Fund Transfers Out Fund Transfers In

General Fund 3,000,000 Street Constr., Maint. and Repair 3,000,000
General Fund 5,500,000 Fire/Paramedic Levy 5,500,000
General Fund 750,000 Parks and Recreation 750,000
General Fund 105,000 Zoning 105,000
General Fund 700,000 Planning 700,000
General Fund 25,000 Keep Green Beautiful 25,000
General Fund 950,000 G. O. Bond Retirement 950,000

11,030,000$             11,030,000$        
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CITY OF GREEN
Combined Statement of Receipts, Disbursements & Changes in Fund Balances

For the Year 2016
  (Operating Budget Only)

Revenue Bond Revenue 2016 Operating Borrowing
Fund 2016 Estimated BAN Rollover Requested Expenses Transfers/Advances Fund

Fund Classification Balance Receipts Budget For Operating Balance
  Fund 1/1/2016 tered based on 2016 Tax Budget Budget 12/31/2016

General Fund 11,399,074$       3,875,000$            -$                            8,855,925$         -$                       3,970,000$               10,388,149         

Special Revenue Funds:
Street Construction, Maint. and Repair 2,301,034           1,250,000              -                              4,204,140           3,000,000                 2,346,894           
State Highway Improvement 430,864              65,000                   -                              84,000                -                         -                                411,864              
Permissive Auto 279,050              30,000                   -                              -                         -                         -                                309,050              
Fire/Paramedic Fund 1,886,363           250,000                 -                              6,364,413           -                         5,500,000                 1,271,950           
Lighting Assessment 142,671              60,000                   -                              56,090                -                         146,581              
Ambulance Revenue 301,863              550,000                 -                              581,425              -                                270,438              
Parks and Recreation 464 075 40 000 1 182 612 750 000 71 463Parks and Recreation 464,075             40,000                 1,182,612         -                        750,000                  71,463              
Recycle 30,116                25,000                   -                              45,000                -                         -                                10,116                
Grant Projects (330,759)            500,000                 -                              -                         -                         -                                169,241              
Cemetery 423,089              45,000                   -                              75,800                -                         -                                392,289              
Green Cmty Telecommunications 283,397              65,000                   -                              62,000                -                         -                                286,397              
Zoning 112,017              50,000                   -                              218,909              -                         105,000                    48,108                
Planning 741,594              90,000                   -                              880,087              -                         700,000                    651,507              
Keep Green Beautiful 80,062                4,000                     -                              20,000                -                         25,000                      89,062                
Income Tax Revenue 8,193,992           16,000,000            -                              1,121,554           -                         (15,000,000)             8,072,438           
CLC Income Tax Revenue 25,190 1,000,000 - - 1,000,000 - 25,190CLC Income Tax Revenue 25,190               1,000,000                                                               1,000,000                                         25,190              
Total Special Revenue Funds 15,364,618         20,024,000            -                              14,896,030         1,000,000           (4,920,000)                14,572,588         

Capital Project Fund:
Capital Projects Reserve Fund 7,659                  -                             -                         -                                7,659                  
Parks Capital Projects Reserve Fund 550,156              1,100,000              -                              157,524              -                                1,492,632           
TIF Capital Projects Fund 2,333,628           1,000,000              -                              630,329              2,173,212           -                                530,087              

TIF owes $2,410,000 to GF in adv 2,891,443           2,100,000              -                              630,329              2,330,736           -                                2,030,378           

Debt Service Fund:
General Obligation Bond Retirement 713,495              363,000                 74,525                1,344,124           950,000                    607,846              

Expendable Trust Fund:
Fire/Parmedic Donations 7,951                  -                             -                              -                         -                                7,951                  

** Trust Fund/Donations 12,448                -                              -                         -                         -                                12,448                
Unclaimed Monies 2,917                  -                             -                              1,000                  -                         -                                1,917                  
Total Expendable Trust Fund 23,316                -                             -                              1,000                  -                         -                                22,316                

Internal Service Funds:
Self Insurance 912 931 1 100 000 2 006 150 6 781Self Insurance 912,931             1,100,000            -                            2,006,150         -                              6,781                

Memorandum Total 31,304,877$      27,462,000$         -$                           26,463,959$      4,674,860$         -$                             27,628,058$      
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CITY OF GREEN
Combined Statement of Receipts, Disbursements & Changes in Fund Balances

For the Year 2015 FINAL 2015-R
Exhibit A & B Entered from tax budget

Adj to date Revenue Bond Revenue 2015 Operating Borrowing Capital Reduction of Additional
Unencumbered 2015 Estimated BAN Rollover RESOLUTIONS Expenses Projects Current Year Budget Transfers/Advances Fund

Fund Classification Balance Receipts Budgeted Budget 12/31/2015 For Operating Balance
  Fund 1/1/2015 entered based on 2nd amend Budget 12/31/2015

General Fund 13,126,258$       4,425,749$               8,803,381$                     -$                       334,552$            -$                             2,985,000$               11,399,074         

Special Revenue Funds:
Street Construction, Maint. and Repa 3,954,137           1,250,000                 2,000,000           6,804,423                       -                         6,598,680           -                               8,500,000                 2,301,034           
State Highway Improvement 449,864              65,000                      -                         84,000                            -                         -                         -                                430,864              

$689,884-Cty Funds Permissive Auto 289,166              789,884                    -                         -                                      -                         800,000              -                                279,050              
Fire/Paramedic Fund 2,910,185           250,000                    -                         6,158,822                       -                         115,000              -                               5,000,000                 1,886,363           
Lighting Assessment 141,311              60,000                      -                         58,640                            -                         -                         -                                142,671              
Ambulance Revenue 70,807                550,000                    -                         318,944                          -                         -                         -                               -                                301,863              
Parks and Recreation 1,033,349           40,000                      -                         997,510                          -                         111,764              -                               500,000                    464,075              
Recycle 35,116                25,000                      -                         55,000                            -                         -                         -                                          -                               25,000                      30,116                
Grant Projects 19,241                650,000                   -                       -                                    -                        1,000,000           -                             -                              (330,759)           Grant Projects 19,241                650,000                                                                                                      1,000,000                                                                      (330,759)           
Cemetery 457,389              45,000                      -                         79,300                            -                         -                         -                               -                                423,089              
Green Cmty Telecommunications 282,397              65,000                      -                         64,000                            -                         -                         -                               -                                283,397              
Zoning 137,286              50,000                      -                         230,269                          -                         -                         -                               155,000                    112,017              
Planning 844,618              90,000                      -                         893,024                          -                         -                         -                               700,000                    741,594              
Keep Green Beautiful 75,062                4,000                        -                         24,000                            -                         -                         -                               25,000                      80,062                
Income Tax Revenue 12,254,090         17,901,000               -                         1,161,098                       -                         -                         -                               (20,800,000)              8,193,992           
CLC Income Tax Revenue 25,190                1,000,000                 -                                      1,000,000           -                         -                                          -                               -                                25,190                
Total Special Revenue Funds 22,979,208         22,834,884               2,000,000           16,929,030                     1,000,000           8,625,444           -                                          -                               (5,895,000)                15,364,618         

Capital Project Fund:
C it l P j t R F d 7 659 7 659Capital Projects Reserve Fund 7,659                  -                               -                                    -                        -                              7,659                
Parks Capital Projects Reserve Fund 1,931,088           1,362,633                 2,000,000           32,456                            133,369              5,877,740           -                                          -                               1,300,000                 550,156              
TIF Capital Projects Fund 4,793,685           1,549,196                 -                         1,187,029                       2,277,045           545,179              -                                          -                               -                                2,333,628           

TIF owes $2,060,000 to GF in adv 6,732,432           2,911,829                 2,000,000           1,219,485                       2,410,414           6,422,919           -                                          -                               1,300,000                 2,891,443           

Debt Service Fund:
General Obligation Bond Retirement 508,578              432,303                    -                         71,020                            1,106,366           -                         -                               950,000                    713,495              

Expendable Trust Fund:
Fire/Parmedic Donations 7,951                  -                                -                         -                                      -                         -                                7,951                  

** Trust Fund/Donations 13 448 - - 1 000 - - 12 448Trust Fund/Donations 13,448                -                               -                       1,000                            -                        -                              12,448              
Unclaimed Monies 4,417                  1,000                        -                         2,500                              -                         -                         -                                          -                               -                                2,917                  
Total Expendable Trust Fund 25,816                1,000                        -                         3,500                              -                         -                         -                                          -                               -                                23,316                

Internal Service Funds:
Self Insurance 879,571              1,371,200                 -                         1,997,840                       -                         -                               660,000                    912,931              

.
Memorandum Total 44,251,863$       31,976,965$            4,000,000$        29,024,256$                  4,516,780$        15,382,915$       -$                                       -$                            -$                             31,304,877$      
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 2016 MINOR CAPITAL EQUIPMENT

FUND ACCOUNT DESCRIPTION NEW EQUIPMENT COST
100 FUND GENERAL FUND
Council 100-1100-53640 Printer/Ipad 2,500$                                
Mayor 100-1200-53640 Misc 1,000$                                
Finance 100-1300-53640 Misc/Replacement Chairs 2,500$                                
Law 100-1500-53640 Misc 1,500$                                
Service 100-1600-53640 Kiosk Computer/Desk & Conference table/Chairs 2,000$                                
Service 100-1600-53650 Mayor's Car 25,000$                              
HR 100-1800-53640 ID Badge System 5,000$                                
Misc 100-1900-53620 Kleckner/1900 Greensburg Improvements 25,000$                              

Historical Preservation
100-5110-53630 Minor Improvements-Schoolhouse/Klinefelter Cemetery 5,000$                                
100-5110-53631 Hartong Farmstead- Various Minor Improvements 50,000$                              
100-5110-53633 East Libert Schoolhouse 25,000$                              
100-5110-53640 Historical Markers 3,000$                                

83,000$                              
Engineering

100-5200-53640 New Traffic Laptop/Autocad Software/PC & Laptops 201-

Utiltiy & Assets
100-7000-53640 Two (2) Jacobson Mowers (HR9016 & HR5111) 41,000$                              

Station#1 100-7100-53630 Exterior Signage 10,000$                              
100-7100-53640 Misc Equipment 7,600$                                

17,600$                              
CAB

100-7110-53630 Office Improvements ($10k); Parking Lot Expand ($30k) 40,000$                              
100-7110-53640 Telephone System Upgrades ($5k) Misc ($5k) 10,000$                              

50,000$                              

1844 Greensburg
100-7200-53640 Site Security 10,000$                              

S. ANNEX
100-7400-53630 Security System; Drywall; Rekey Bldg;Landscaping;Pave Lot -$                                        
100-7400-53640 Phone System Upgrade; Chairs &Tables; PC Upgrades -$                                        

-$                                        
STATION#2

100-7500-53630 Parking Lot Resurface 50,000$                              
100-7500-53640 Appliance Replacement 8,100$                                

58,100$                              

TOTAL GENERAL FUND MINOR CAPITAL 324,200$                           

HIGHWAY
201-Streets 201-2100-53640 Boom Mower($12k);GPS($30k);Road Mower (85k); -$                                        

Paver Trailer ($30k); Remote Slope Mower ($20k)
201-Streets 201-2100-53650 2-5Ton Trucks ($350k); 2-Tandem Trucks ($450k) -$                                        
201-Streets 201-2100-53630 Resurfacing Program ($4m)-To be in Capital Budget -$                                        
201-Traffic 201-2220-53630 Raber/Mayfair Signal Upgrade($75k);Dilema Zone Arlington ($25k) 100,000$                            
201-Traffic 201-2220-53631 New Safety Street Lights 8,000$                                
201-Storm Water 201-2300-53630 Corp.Woods ($50k); Dention Basin Repairs($150k);Misc ($50k) 250,000$                            
201-Storm Water 201-2300-53640 Tripod($3500); Bobcat Grapple($3,250) 6,750$                                

TOTAL STREET CONSTRUCTION & MAINTENANCE MINOR CAPITAL 364,750$                           

FIRE
210 Fire 210-3300-53630 Paint, Carpet,Bathroom; offices 17,000$                              
210 Fire 210-3300-53640 Misc PCS,Damaged Equip;Fire Hose 19,900$                             
210 Fire 210-3300-53643 Protect Clothing 33,300$                             
210 Fire 210-3300-53650 Used Rescue Truck -$                                        
210 Dispatch 210-3305-53630 Update Breakroom 2,000$                                
210 Dispatch 210-3305-53640 Misc PCS,EFD Software, Chairs 5,100$                               
210 Station2 210-3310-53640 PCS, Mattress sets; Misc 5,300$                                

TOTAL FIRE MINOR CAPITAL 82,600$                             

AMBULANCE 
218 218-3220-53640 Replacement Equipment 39,350$                              
218 218-3220-53643 Replacement Protective Clothing 4,000$                                
218 218-3220-53650 24' Car Hauler Trailer ($15k); Medic Unit ($270k) 285,000$                           

TOTAL AMBULANCE FUND MINOR CAPITAL 328,350$                           



 2016 MINOR CAPITAL EQUIPMENT

FUND ACCOUNT DESCRIPTION NEW EQUIPMENT COST
PARKS CAPITAL
Central Park 224-7115-53640 Site Security;Chall Furniture;Rec Equip 75,000$                              
Torok Center 224-7300-53640 Site Security; Tables 27,000$                              
Boettler Park 224-7800-53640 Site Security 20,000$                              
Southgate 224-7810-53640 Site Security 20,000$                              
Ariss Park 224-7820-53640 Scoreboards;Goal Posts; Site Security 39,500$                              
E Liberty 224-7830-53640 Tables w/Shade; Site Security 19,000$                              
Kreighbaum 224-7850-53640 Site Security 15,000$                              
Spring Hill 224-7860-53640 Site Security 20,000$                              
Greensburg 224-7900-53640 Site Security 20,000$                              

TOTAL PARKS & RECREATION FUND MINOR CAPITAL 255,500$                           

CEMETERIES
233 233-4200-53620 Signage/Flagpoles($40k)/Driveway Addition($80k) 120,000$                            

233-4200-53640 Two (2) Mowers 15,000$                              
TOTAL CEMETERY FUND MINOR CAPITAL 135,000$                           

TELECOMMUNICATIONS
234 234-1400-53640 Misc/Variety Replacement Equipment 30,000$                              

TOTAL TELECOMMUNICATIONS FUND MINOR CAPITAL 30,000$                             

ZONING
246 246-5410-53640 Misc Equipment 1,500$                                

TOTAL ZONING FUND MINOR CAPITAL 1,500$                               

PLANNING
247 247-5100-53640 Computer & Hardware replacement 12,000$                              

TOTAL PLANNING FUND MINOR CAPITAL 12,000$                             

INCOME TAX
250 250-1310-53640 Replace Folding Machine & Existing PCs 10,000$                              

TOTAL INCOME TAX FUND MINOR CAPITAL 10,000$                             

TOTAL 2016 MINOR CAPITAL BUDGETS 1,543,900$                        



CITY OF GREEN
OPERATING BUDGET COMPARISON

2015 VS 2016

Approved Percentage
2015 Operating Requested (Incr/Decr)

Fund Classification Budget 2016 Operating 2016  vs 2016
  Fund as of 9/30/2015 Budget Budgets Difference

General Fund 8,803,381$        8,855,925$        0.60% 52,544$          

Special Revenue Funds:
Street Construction, Maint. and Repair 4,764,223          4,204,140          -11.76% (560,083)$      
State Highway Improvement 84,000               84,000               0.00% -$                   
Permissive Auto -                         -                         0.00% -$                   
Fire/Paramedic Fund 6,158,822          6,364,413          3.34% 205,591$        
Lighting Assessment 58,640               56,090               -4.35% (2,550)$          
Ambulance Revenue 318,944             581,425             82.30% 262,481$        
Parks and Recreation 997,510             1,182,612          18.56% 185,102$        
Recycle 55,000               45,000               -18.18% (10,000)$        
Grant Projects -                         -                         0.00% -$                   
Cemetery 79,300               75,800               -4.41% (3,500)$          
Green Cmty Telecommunications 64,000               62,000               -3.13% (2,000)$          
Zoning 230,269             218,909             -4.93% (11,360)$        
Planning 893,024             880,087             -1.45% (12,937)$        
Keep Green Beautiful 24,000               20,000               -16.67% (4,000)$          
Income Tax Revenue 1,161,098          1,121,554          -3.41% (39,544)$        
CLC Income Tax Revenue 1,000,000          1,000,000          0.00% -$                   
Total Special Revenue Funds 15,888,830        15,896,030        0.05% 7,200$            

Capital Project Fund:
Capital Projects Reserve Fund -                         -                         0.00% -$                   
Parks Capital Projects Reserve Fund 165,825             157,524             -5.01% (8,301)$          
TIF Capital Projects Fund 3,464,074          2,803,541          -19.07% (660,533)$      

3,629,899          2,961,065          -18.43% (668,834)$      

Debt Service Fund:
General Obligation Bond Retirement 1,177,386          1,418,649          20.49% 241,263$        

Expendable Trust Fund:
Fire/Parmedic Donations -                         -                         0.00% -$                   

** Trust Fund/Donations 1,000                 -                         -100.00% (1,000)$          
Unclaimed Monies 2,500                 1,000                 -60.00% (1,500)$          
Total Expendable Trust Fund -                      3,500                 1,000                 -71.43% (2,500)$          

Internal Service Funds:
Self Insurance 1,997,840          2,006,150          0.42% 8,310$            

Memorandum Total 31,500,836$      31,138,819$      -1.15% (362,017)$      
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CITY OF GREEN

2016 Salary & Benefits Vs Operating Appropriations

% OF % OF TOTAL FUND %
SALARY & FUND'S FUND'S FUND OF TOTAL

FUND BENEFITS BUDGET OTHER BUDGET APPROPRIATIONS BUDGET

General Fund (all 100) 3,200,620$         36.14% 5,655,305$         63.86% 8,855,925$            28.44%
Street Const Fund (201 & 202) 1,642,240 38.30% 2,645,900           61.70% 4,288,140              13.77%
Fire w/ Ambulance Fund (210 & 218) 6,037,185           86.92% 908,653              13.08% 6,945,838              22.31%
Parks & Rec Fund (224) 309,562              26.18% 873,050              73.82% 1,182,612              3.80%

Zoning Fund (246) 194,209              88.72% 24,700                11.28% 218,909                 0.70%
Planning Fund (247) 504,587              57.33% 375,500              42.67% 880,087                 2.83%
Income Tax Fund (250) 294,369              26.25% 827,185              73.75% 1,121,554              3.60%
All Other Funds -                          0.00% 7,645,754           100.00% 7,645,754              24.55%

TOTAL OF ALL FUNDS 12,182,772$       18,956,047$       31,138,819$          100.00%

2015 Salary & Benefits Vs Operating Appropriations
% OF % OF TOTAL FUND %

SALARY & FUND'S FUND'S FUND OF TOTAL
FUND BENEFITS BUDGET OTHER BUDGET APPROPRIATIONS BUDGET

General Fund (all 100) 3,172,709$         36.04% 5,630,672$         63.96% 8,803,381$            27.95%
Street Const Fund (201 & 202) 1,454,823           30.01% 3,393,400           69.99% 4,848,223              15.39%
Fire w/ Ambulance Fund (210 & 218) 5,744,583           88.68% 733,183              11.32% 6,477,766              20.56%
Parks & Rec Fund (224) 361,985              37.03% 615,525              62.97% 977,510                 3.10%

Zoning Fund (246) 201,069              87.32% 29,200                12.68% 230,269                 0.73%
Planning Fund (247) 493,524              55.26% 399,500              44.74% 893,024                 2.83%
Income Tax Fund (250) 296,952              25.58% 864,146              74.42% 1,161,098              3.69%
All Other Funds -                          0.00% 8,109,565           100.00% 8,109,565              25.74%

TOTAL OF ALL FUNDS 11,725,645$       19,775,191$       31,500,836$          100.00%

DIFFERENCE BETWEEN 2015 APPROVED BUDGET vs 2016 REQUESTED BUDGET
% OF % OF 

SALARY & CHANGE CHANGE TOTAL CHANGE IN
FUND BENEFITS '15 vs '16 OTHER '15 vs '16 APPROPRIATIONS

General Fund (all 100) 27,911$              0.88% 24,633                0.44% 52,544                   0.60%
Street Const Fund (201 & 202) 187,417$            12.88% (747,500)             -22.03% (560,083)                -11.55%
Fire w/ Ambulance Fund (210 & 218) 292,602$            5.09% 175,470              23.93% 468,072                 7.23%
Parks & Rec Fund (224) (52,423)$             -14.48% 257,525              41.84% 205,102                 20.98%

Zoning Fund (246) (6,860)$               -3.41% (4,500)                 -15.41% (11,360)                  -4.93%
Planning Fund (247) 11,063$              2.24% (24,000)               -6.01% (12,937)                  -1.45%
Income Tax Fund (250) (2,583)$               -0.87% (36,961)               -4.28% (39,544)                  -3.41%
All Other Funds -$                        0.00% (463,811)             -5.72% (463,811)                -5.72%

TOTAL OF ALL FUNDS 457,127$            2.33% (819,144)$           12.77% (362,017)$              -1.15%
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CITY OF GREEN
2016 Appropriations

(All Columns reflect current year only)

2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

GENERAL FUND
Council:
100-1100-51110 SALARIES - COUNCIL $57,000 $28,500 $57,000 $57,000 100.00% $57,000 0.00%
100-1100-51111 CLERK OF COUNCIL 52,529 26,265 52,529 52,529 100.00% 54,105 3.00%
100-1100-51112 DEPUTY CLERK 0 0 0 0 #DIV/0! - #DIV/0!
100-1100-51130 LEAVE SALE 0 0 0 0 #DIV/0! - #DIV/0!
100-1100-51211 P.E.R.S. 15,335 7,667 15,335 15,335 100.00% 15,555 1.43%
100-1100-51213 MEDICARE 1,491 725 1,589 1,589 100.00% 1,611 1.38%
100-1100-51234 AWARDS 3,660 0 4,800 4,800 100.00% 4,800 0.00%
100-1100-51239 TRAINING 480 1,189 1,400 1,500 93.33% 2,350 56.67%
100-1100-51241 MEDICAL 21,000 27,000 54,000 86,400 62.50% 86,400 0.00%

Subtotal - Salary & Benefits 151,495 91,346 186,653 219,153 85.17% 221,821 1.22%

100-1100-52410 CONTRACTED SERVICES 27,639 11,541 24,000 28,800 83.33% 27,800 -3.47%
100-1100-52415 PUBLIC AWARENESS 1,002 1,150 1,600 3,200 50.00% 8,000 150.00%
100-1100-52431 TRAVEL EXPENSES 1,393 1,505 2,000 4,000 50.00% 4,150 3.75%
100-1100-52432 MEETING EXPENSE 91 281 500 500 100.00% 190 -62.00%
100-1100-52443 POSTAGE 0 0 0 500 0.00% - -100.00%
100-1100-52446 ADVERTISING 3,153 901 5,000 6,200 80.65% 4,000 -35.48%
100-1100-52447 PUBLICATION FEES 215 234 350 400 87.50% 420 5.00%
100-1100-52461 PRINTING/BINDING 2,447 259 3,000 6,000 50.00% 666 -88.90%
100-1100-52510 OFFICE SUPPLIES 439 37 300 500 60.00% 500 0.00%
100-1100-52841 MEMBERSHIP DUES 877 605 900 1,000 90.00% 1,110 11.00%

Subtotal - Other 37,256 16,513 37,650 51,100 73.68% 46,836 -8.34%

100-1100-53640 EQUIPMENT/FURNITURE 3,588 1,935 2,000 10,000 20.00% 2,500 -75.00%
Subtotal - Equipment 3,588 1,935 2,000 10,000 20.00% 2,500 -75.00%

Total Council 192,339 109,794 226,303 280,253 80.75% 271,157 -3.25%
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CITY OF GREEN
2016 Appropriations

(All Columns reflect current year only)
 

2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

Mayor:
100-1200-51110 MAYOR SALARY $90,226 $46,466 $92,933 $92,933 100.00% 95,721                   3.00%
100-1200-51111 CLERICAL 55,955 27,978 55,952 55,952 100.00% 58,473                   4.51%
100-1200-51120 OVERTIME 157 77 500 500 100.00% 632                        26.40%
100-1200-51211 P.E.R.S 20,487 10,433 20,912 20,912 100.00% 21,676                   3.65%
100-1200-51213 MEDICARE 2,094 1,067 2,166 2,166 100.00% 2,245                     3.65%
100-1200-51234 EMPLOYEE SERVICE RECOGNITION 0 0 0 0 #DIV/0! -                             #DIV/0!
100-1200-51235 EMPLOYEE GOOD & WELFARE 0 453 6,500 6,500 100.00% 2,000                     -69.23%
100-1200-51239 TRAINING 0 0 1,000 1,000 100.00% 1,000                     0.00%
100-1200-51241 MEDICAL 16,800 10,800 21,600 21,600 100.00% 21,600                   0.00%

Subtotal - Salary & Benefits 185,719 97,274 201,563 201,563 100.00% 203,347                  0.89%

100-1200-52410 COMMUNICATIONS/PUBLIC RELATIONS 87,904 50,407 89,500 89,500 100.00% 92,500                   3.35%
100-1200-52412 CONTRACTED SERVICES 35,032 1,680 7,200 7,200 100.00% 7,200                     0.00%
100-1200-52413 CEREMONIAL OPENING 0 0 5,000 5,000 100.00% 5,000                     0.00%
100-1200-52415 PUBLIC AWARENESS/RELATIONS INFO 1,366 878 3,000 3,000 100.00% 8,000                     166.67%
100-1200-52423 REPAIRS/MAINTENANCE 0 0 200 200 100.00% 200                        0.00%
100-1200-52431 TRAVEL EXPENSES 0 0 1,000 1,000 100.00% 1,000                     0.00%
100-1200-52432 MEETING EXPENSE 401 118 1,000 1,000 100.00% 1,000                     0.00%
100-1200-52441 TELEPHONE/PAGER 375 126 500 500 100.00% 500                        0.00%
100-1200-52443 POSTAGE 49 343 1,500 1,500 100.00% 1,500                     0.00%
100-1200-52446 ADVERTISING 0 0 500 500 100.00% 500                        0.00%
100-1200-52447 PUBLICATION FEES 0 0 0 0 #DIV/0! -                             #DIV/0!
100-1200-52461 PRINTING/BINDING 919 0 1,000 1,000 100.00% 1,000                     0.00%
100-1200-52510 OFFICE SUPPLIES 656 200 2,000 2,000 100.00% 2,000                     0.00%
100-1200-52560 EMERGENCY CONTINGENCY 0 0 0 10,000 0.00% 10,000                   0.00%
100-1200-52581 REPAIRS/MAINTENANCE/VEHICLE 3,300 1,081 3,000 3,000 100.00% 3,000                     0.00%
100-1200-52831 YMCA GATEWAY PROGRAM 14,000 14,000 14,000 14,000 100.00% 14,000                   0.00%
100-1200-52832 BOY SCOUTS OF AMERICA 2,000 0 2,000 2,000 100.00% 2,000                     0.00%
100-1200-52833 SUMMIT CTY HUMANE SOCIETY 0 0 0 2,000 0.00% 2,000                     0.00%
100-1200-52840 AMERICAN LEGION POST #436 0 0 0 1,000 0.00% 1,000                     0.00%
100-1200-52841 MEMBERSHIP DUES 7,154 2,395 9,800 9,800 100.00% 9,800                     0.00%
100-1200-52842 AREA AGENCY ON AGING 3,000 3,000 3,000 3,000 100.00% 3,000                     0.00%

Subtotal - Other 156,156 74,228 144,200 157,200 91.73% 165,200                  5.09%

100-1200-53640 EQUIPMENT/FURNITURE 0 0 1,000 1,000 100.00% 1,000                     0.00%
Subtotal - Minor Capital 0 0 1,000 1,000 100.00% 1,000                     0.00%

Total Mayor 341,875 171,502 346,763 359,763 96.39% 369,547                  2.72%
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CITY OF GREEN
2016 Appropriations

(All Columns reflect current year only)
 

2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

Finance Department:
100-1300-51110 FINANCE DIRECTOR 80,809             $40,405 $82,952 $80,809 102.65% 82,952                   2.65%
100-1300-51111 ASSISTANT SALARY 50,728             25,706 52,053 52,053 100.00% 52,053 0.00%
100-1300-51112 SECRETARY SALARY 39,853             20,197 40,914 40,914 100.00% 40,914 0.00%
100-1300-51113 SALARY-CLERKS 77,102             39,220 79,416 79,416 100.00% 79,416 0.00%
100-1300-51120 OVERTIME 466                  71 2,129 2,129 100.00% 2,129 0.00%
100-1300-51130 LEAVE SALE 6,766               3 7,000 11,125 62.92% 14,930 34.20%
100-1300-51211 P.E.R.S. 35,581             17,584 37,025 37,304 99.25% 38,134 2.22%
100-1300-51213 MEDICARE 3,621               1,775 3,835 3,864 99.25% 3,950 2.23%
100-1300-51239 TRAINING 1,429               545 4,200 4,200 100.00% 6,000 42.86%
100-1300-51241 MEDICAL 42,000             27,000 54,000 54,000 100.00% 54,000 0.00%
100-1300-51242 MEDICAL OPT-OUT -                      0 0 0 #DIV/0! -                             #DIV/0!

Subtotal - Salary & Benefits 338,356 172,506 363,524 365,814 99.37% 374,478                  2.37%

100-1300-52411 IMAGING SERVICES - RECORDS 8,683               1,303 10,000 10,000 100.00% 10,000 0.00%
100-1300-52412 CONTRACTED SERVICES 11,347             11,082 35,000 35,000 100.00% 36,000 2.86%
100-1300-52423 REPAIRS/MAINTENANCE -                      0 500 1,000 50.00% 1,000 0.00%
100-1300-52431 TRAVEL EXPENSES 537                  231 1,300 1,300 100.00% 1,300 0.00%
100-1300-52432 MEETING EXPENSE 572                  0 500 1,200 41.67% 1,200 0.00%
100-1300-52433 COFFEE EXPENSE 10,729             5,548 12,000 12,000 100.00% 13,000 8.33%
100-1300-52443 POSTAGE 1,981               1,322 4,000 4,000 100.00% 4,000 0.00%
100-1300-52446 ADVERTISING 83                    36 36 100 36.00% 100 0.00%
100-1300-52447 PUBLICATION FEES -                      0 500 1,000 50.00% 1,000 0.00%
100-1300-52461 PRINTING/BINDING 3,561               2,100 4,000 4,000 100.00% 4,000 0.00%
100-1300-52510 OFFICE SUPPLIES 968                  565 1,000 1,000 100.00% 1,500 50.00%
100-1300-52582 FUEL 156                  272 600 200 300.00% 650 225.00%
100-1300-52841 MEMBERSHIP DUES 2,302               1,163 2,500 2,500 100.00% 2,500 0.00%
100-1300-52843 AUDIT CHARGES 34,750             14,309 37,000 39,000 94.87% 40,175 3.01%
100-1300-52845 AUDITOR & TREASURER 38,356             12,779 40,000 50,000 80.00% 51,500 3.00%
100-1300-52846 ELECTION EXPENSE 30,105             2,246 20,000 50,000 40.00% 51,500 3.00%
100-1300-52847 DELINQ TAX ADV. 67                    55 55 150 36.67% 150 0.00%
100-1300-52848 BANK CHARGES 10,581             5,274 11,000 11,500 95.65% 11,845 3.00%
100-1300-52850 EMERGENCY MANAGEMENT AGENCY 11,565             11,565 11,565 15,000 77.10% 11,565 -22.90%
100-1300-52851 LIABILITY INSURANCE 159,127           1,365 165,000 165,800 99.52% 171,000 3.14%
100-1300-52852 PROPERTY TAXES 9,741               8,833 9,500 15,000 63.33% 16,000 6.67%
100-1300-52853 FIDELITY BONDS 409                  125 500 500 100.00% 500 0.00%
100-1300-52862 ECONOMIC DEVELOPMENT GRANT 132,809           138,378 138,500 159,800 86.67% 159,763 -0.02%

Subtotal - Other 468,429 218,551 505,056 580,050 87.07% 590,248                  1.76%

100-1300-53640 EQUIPMENT/FURNITURE 0 430 2,000 1,500 133.33% 2,500                     66.67%
Subtotal - Minor Capital 0 430 2,000 1,500 133.33% 2,500                     66.67%

Total Finance Department 806,784 391,487 870,580 947,364 91.89% 967,226                  2.10%
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CITY OF GREEN
2016 Appropriations

(All Columns reflect current year only)
 

2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

Law Department
100-1500-51110 LAW DIRECTOR 69,074             $34,537 69,074                69,074             100.00% 70,801                   2.50%
100-1500-51112 SECRETARY 22,581             11,317 23,000                22,464             102.39% 23,138                   3.00%
100-1500-51120 OVERTIME -                      0 0 0 #DIV/0! 0 #DIV/0!
100-1500-51211 P.E.R.S. 12,832             6,420 12,832                12,815             100.13% 13,152                   2.63%
100-1500-51213 MEDICARE 1,328               665 1,328                  1,327               100.08% 1,363                     2.71%
100-1500-51239 TRAINING -                      400 800                    400                  200.00% 400                        0.00%
100-1500-51241 MEDICAL 0 0 -                         -                       #DIV/0! -                             #DIV/0!

Subtotal - Salary & Benefits 105,815 53,339 107,034 106,080 100.90% 108,854 2.62%

100-1500-52412 CONTRACTED SERVICES -                      0 -                         4,500               0.00% 4,500                     0.00%
100-1500-52415 ORIANA HOUSE INCARCERATION 1,990               695 2,000                  13,200             15.15% 13,200                   0.00%
100-1500-52416 JUVENILE DIVERSION PROGRAM 15,000             15,000 15,000                15,000             100.00% 15,000                   0.00%
100-1500-52417 VICTIM ASSISTANCE PROGRAM 5,000               0 5,000                  5,000               100.00% 5,000                     0.00%
100-1500-52418 LEGAL SERVICES 60,096             33,093 50,000                100,000            50.00% 100,000                  0.00%
100-1500-52419 PUBLIC DEFENDER 960                  640 1,200                  3,000               40.00% 3,000                     0.00%
100-1500-52431 TRAVEL EXPENSES -                      0 200                    600                  33.33% 600                        0.00%
100-1500-52432 MEETING EXPENSE -                      0 -                         200                  0.00% 200                        0.00%
100-1500-52447 PUBLICATION FEES 75                    0 -                         1,500               0.00% 1,500                     0.00%
100-1500-52510 OFFICE SUPPLIES -                      63 400                    800                  50.00% 800                        0.00%
100-1500-52830 BARBERTON MUNI COURT COSTS 29,395             26,335 30,000                80,000             37.50% 80,000                   0.00%
100-1500-52841 MEMBERSHIP DUES -                      0 -                         750                  0.00% 750                        0.00%
100-1500-52842 COURT COST -                      0 -                         1,500               0.00% 1,500                     0.00%
100-1500-52890 LIABILITY LOSS ACCOUNT 297                  223 500                    10,000             5.00% 10,000                   0.00%

Subtotal - Other 112,813 76,049 104,300              236,050            44.19% 236,050                  0.00%

100-1500-53640 FURNITURE/EQUIPMENT 0 777 1,500                  1,500               100.00% 1,500                     0.00%
Subtotal - Minor Capital 0 777 1,500 1,500 100.00% 1,500 0.00%

Total Law Department 218,628 130,165 212,834 343,630 61.94% 346,404 0.81%
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CITY OF GREEN
2016 Appropriations

(All Columns reflect current year only)
 

2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

Service Department:
100-1600-51110 SERVICE DIRECTOR 86,050             $43,000 87,000                87,000             100.00% 89,010                   2.31%
100-1600-51112 CLERICAL 43,751             21,875 43,751                43,751             100.00% 48,737                   11.40%
100-1600-51120 OVERTIME 142                  394 1,262                  1,262               100.00% 1,406                     11.41%
100-1600-51130 LEAVE SALE 544                  24,853 29,318                29,318             100.00% 2,649                     -90.96%
100-1600-51211 P.E.R.S. 18,222             13,808 18,619                18,619             100.00% 19,853                   6.63%
100-1600-51213 MEDICARE 1,843               1,743 2,339                  2,339               100.00% 2,056                     -12.10%
100-1600-51232 UNIFORMS -                      290 500                    500                  100.00% 750                        50.00%
100-1600-51239 TRAINING 4,194               461 5,000                  10,000             50.00% 5,000                   -50.00%
100-1600-51241 MEDICAL 16,800             10,800 21,600                21,600             100.00% 21,600                   0.00%

Subtotal - Salary & Benefits 171,547 117,224 209,389              214,389 97.67% 191,061                  -10.88%

100-1600-52412 CONTRACTED SERVICES 35,547             47,605 180,000              180,000            100.00% 175,000                  -2.78%
100-1600-52413 FIRST AID SUPPLIES 3,134               2,685 4,000                  4,000               100.00% 3,500                   -12.50%
100-1600-52414 ANIMAL CONTROL 668                  176 3,000                  3,000               100.00% 1,500                   -50.00%
100-1600-52416 NETWORK CONTRACTED SERVICES 59,800             35,100 72,000                72,000             100.00% 85,000                   18.06%
100-1600-52417 NETWORK REPAIRS/MAINTENANCE 30,836             9,050 30,000                30,000             100.00% 50,000                   66.67%
100-1600-52423 REPAIRS/MAINTENANCE -                      0 0 0 0.00% -                             0.00%
100-1600-52431 TRAVEL EXPENSES 847                  0 1,000                  3,000               33.33% 1,500                   -50.00%
100-1600-52432 MEETING EXPENSE 180                  0 1,000                  1,000               100.00% 1,500                   50.00%
100-1600-52441 TELEPHONE/PAGER 1,283               325 1,000                  1,000               100.00% 2,000                   100.00%
100-1600-52446 ADVERTISING 1,198               0 -                         500                  0.00% -                             -100.00%
100-1600-52447 PUBLICATIONS -                      0 -                         200                  0.00% 200                      0.00%
100-1600-52461 PRINTING/BINDING -                      0 -                         200                  0.00% 100                      -50.00%
100-1600-52510 OFFICE SUPPLIES 569                  181 1,000                  1,000               100.00% 1,000                   0.00%
100-1600-52580 MOTOR VEHICLE SUPPLIES/REPAIRS 1,094               23 1,000                  4,000               25.00% 3,000                   -25.00%
100-1600-52841 MEMBERSHIP DUES 1,644               650 1,000                  2,000               50.00% 1,500                   -25.00%

Subtotal - Other 136,799 95,795 295,000              301,900 97.71% 325,800                  7.92%

100-1600-53640 EQUIPMENT/FURNITURE 39,000 -                         -                       #DIV/0! 2,000                     #DIV/0!
100-1600-53650 VEHICLE 0 0 -                         -                       0.00% 25,000                   #DIV/0!

Subtotal - Minor Capital 39,000 0 -                         0 #DIV/0! 27,000                   #DIV/0!

Total Service Department 347,346 213,019 504,389              516,289 97.70% 543,861                  5.34%
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CITY OF GREEN
2016 Appropriations

(All Columns reflect current year only)
 

2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

Civil Service Commission:
100-1700-51132 CIVIL SERVICE COMISSION COMPENSATION 4,500               2,250 4,500 4,500 100.00% 4,500                     0.00%

Subtotal - Salary & Benefits 4,500 2,250 4,500 4,500 100.00% 4,500                     0.00%

100-1700-52410 TESTING 4,253               15,601 27,000                25,000 108.00% 25,000                   0.00%
100-1700-52431 TRAVEL EXPENSES -                      0 -                         100 0.00% 100                        0.00%
100-1700-52432 MEETING EXPENSE 36                    0 -                         100 0.00% 100                        0.00%
100-1700-52446 ADVERTISING 9,004               3,712 8,000                  10,000 80.00% 10,000                   0.00%
100-1700-52447 PUBLICATION FEES 269                  300 300                    350 85.71% 350                        0.00%
100-1700-52461 PRINTING/BINDING 46                    0 -                         300 0.00% 300                        0.00%
100-1700-52510 OFFICE SUPPLIES -                      0 -                         0 0.00% -                             0.00%

Subtotal - Other 13,608 19,613 35,300 35,850 98.47% 35,850                   0.00%

100-1700-53640 EQUIPMENT/FURNITURE 0 0 0 0 0.00% -                             0.00%
Subtotal - Minor Capital 0 0 0 0 0.00% 0 0.00%

Total Civil Service Commission 18,108 21,863 39,800 40,350 98.64% 40,350                   0.00%
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Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

Human Resources:
100-1800-51111 HUMAN RESOURCES MANAGER 66,808             $33,404 $66,808 $66,808 100.00% $68,601 2.68%
100-1800-51112 SALARY-SUPPORT STAFF (NO LONGER SPLIT W 45,869             23,063 46,135 46,135 100.00% 47,509 2.98%
100-1800-51113 RECEPTIONIST SALARIES 51,726             25,230 50,306 50,306 100.00% 49,609 -1.39%
100-1800-51120 OVERTIME 2,142               1,129 2,429 3,989 60.89% 4,451 11.58%
100-1800-51130 LEAVE SALE 16,595             0 0 2,214 0.00% 1,552 -29.90%
100-1800-51211 PERS CONTRIBUTION 23,625             11,595 23,723 23,723 100.00% 24,041 1.34%
100-1800-51213 MEDICARE/EMPLOYERS SHARE 2,517               1,120 2,457 2,457 100.00% 2,490 1.34%
100-1800-51231 TUITION 4,830               2,449 5,002 7,000 71.46% 7,000                     0.00%
100-1800-51239 TRAINING 1,210               494 3,250 10,000 32.50% 5,000                     -50.00%
100-1800-51241 HEALTH & LIFE INSURANCE 19,600             16,200 32,400 32,400 100.00% 32,400                   0.00%
100-1800-51242 MEDICAL OPT-OUT -                      0 0 0 0.00% -                             0.00%
100-1800-51261 WORKERS' COMPENSATION 166,136           182,302 182,302 182,339 99.98% 178,000                  -2.38%

Subtotal - Salary & Benefits 401,057 296,986 414,812 427,371 97.06% 420,653                  -1.57%

100-1800-52410 OMNIBUS TRANSPORTATION ACT COM 3,606               1,746 4,500 4,500 100.00% 5,000                     11.11%
100-1800-52411 LABOR RELATIONS SERVICES 12,281             3,281 22,706 40,000 56.77% 50,000                   25.00%
100-1800-52412 CONTRACTED SERVICES 19,645             7,584 17,400 50,000 34.80% 35,000                   -30.00%
100-1800-52413 EMPLOYMENT ACTIVITIES 5,500               5,145 15,000 15,000 100.00% 15,000                   0.00%
100-1800-52414 PROFESSIONAL TRAINING 15,534             8,354 20,000 35,000 57.14% 25,000                   -28.57%
100-1800-52415 EMPLOYEE RELATIONS SERVICES 14,131             2,022 30,000 35,000 85.71% 40,000                   14.29%
100-1800-52416 UNEMPLOYMENT SERVICES 17,650             2,241 18,000 18,000 100.00% 18,000                   0.00%
100-1800-52417 TPA-WORKERS' COMP CONTRACT 3,640               3,825 3,825 5,000 76.50% 4,000                     -20.00%
100-1800-52431 TRAVEL EXPENSES 12                    550 2,500 5,000 50.00% 5,000                     0.00%
100-1800-52432 MEETING EXPENSES 249                  0 170 1,250 13.60% 250                        -80.00%
100-1800-52441 TELEPHONES/PAGERS 618                  340 340 1,200 28.33% 700                        -41.67%
100-1800-52446 ADVERTISING 9,823               3,960 13,000 15,000 86.67% 15,000                   0.00%
100-1800-52447 PUBLICATION FEES 420                  219 570 1,000 57.00% 1,000                     0.00%
100-1800-52461 PRINTING/BINDING 2,057               3 3,000 3,000 100.00% 3,000                     0.00%
100-1800-52510 OFFICE SUPPLIES 589                  640 1,000 1,000 100.00% 3,000                     200.00%
100-1800-52582 FUEL -                      0 0 0 0.00% -                             0.00%
100-1800-52841 MEMBERSHIP DUES 719                  529 529 800 66.13% 800                        0.00%

Subtotal - Other 106,471 40,439 152,540 230,750 66.11% 220,750                  -4.33%

100-1800-53640 EQUIPMENT/FURNITURE 3,571 0 1,500 5,000 30.00% 5,000                     0.00%
Subtotal - Minor Capital 3,571 0 1,500 5,000 30.00% 5,000                     0.00%

Total Human Resource Department: 511,100 337,425 568,852 663,121 85.78% 646,403                  -2.52%
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Other - General Government:
100-1900-53620 LAND IMPROVEMENT-1900 GREENSBURG-KLEC $0 $0 $0 $215,000 0.00% 25,000                   -88.37%

Subtotal - Other 0 0 0 215,000 0.00% 25,000                   -88.37%

Security of Persons and Property:
100-3000-52415 SHERIFF CONTRACT $1,904,460 $1,116,192 $2,308,983 $2,308,983 100.00% 2,360,199               2.22%

Subtotal - Other 1,904,460 1,116,192 2,308,983 2,308,983 100.00% 2,360,199               2.22%

Total Security of Persons & Property: 1,904,460 1,116,192 2,308,983 2,308,983 100.00% 2,360,199               2.22%

Public Health:
100-4100-52413 HEALTH CONTRACT $247,320 $124,238 $248,477 $248,477 100.00% 256,445                  3.21%

Total Public Health: 247,320 124,238 248,477 248,477 100.00% 256,445                  3.21%
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Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

Historical Preservation:
100-5110-51112 SALARY-CLERICAL 800                  $800 $800 $800 100.00% $1,080 35.00%
100-5110-51211 P.E.R.S 112                  112 112 112 100.00% 151 34.82%
100-5110-51213 MEDICARE 12                    12 12 12 100.00% 16 33.33%
100-5110-51239 TRAINING -                      0 0 500 0.00% 500 0.00%

Subtotal - Salary & Benefits 924 924 924 1,424 64.89% 1,747 22.68%

100-5110-52410 CONTRACTED SERVICES 8,863               7,912 25,000 25,000 100.00% 25,000 0.00%
100-5110-52416 GREEN HISTORICAL SOCIETY 2,500               2,500 2,500 2,500 100.00% 2,500 0.00%
100-5110-52431 TRAVEL EXPENSES -                      0 0 350 0.00% 350 0.00%
100-5110-52432 MEETING EXPENSES -                      0 100 250 40.00% 250 0.00%
100-5110-52443 POSTAGE -                      0 0 1,550 0.00% 1,000 -35.48%
100-5110-52446 ADVERTISING -                      1,546 1,546 500 309.20% 1,500 200.00%
100-5110-52447 PUBLICATION FEES -                      0 0 500 0.00% 500 0.00%
100-5110-52510 OFFICE SUPPLIES -                      0 0 500 0.00% 500 0.00%
100-5110-52841 MEMBERSHIP DUES -                      0 0 500 0.00% 500 0.00%
100-5110-52859 OTHER/INCIDENTALS 259                  0 0 1,000 0.00% 1,000 0.00%

Subtotal - Other 11,622 11,958 29,146 32,650 89.27% 33,100 1.38%

100-5110-53630 IMPROVEMENTS - SCHOOL HOUSE/FARMHOUS 87 0 100 5,000 2.00% 5,000 0.00%
100-5110-53631 HARTONG HOUSE/BARN IMPROVEMENTS 0 0 5,000 10,000 50.00% 50,000 400.00%
100-5110-53633 EAST LIBERTY SCHOOLHOUSE 0 13,449 13,449 0 #DIV/0! 25,000 #DIV/0!
100-5110-53640 FURNITURE/EQUIPMENT/MARKERS(HISTORICA 0 0 0 3,000 0.00% 3,000 0.00%

Subtotal - Minor Capital 87 13,449 18,549 18,000 103.05% 83,000 361.11%

Total Historical Preservation 12,633 26,331 48,619 52,074 93.37% 117,847                  126.31%
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Engineering Department:
100-5200-51110 SALARY - ENGINEER 89,646             $44,823 $89,646 $89,646 100.00% 92,010                   2.64%
100-5200-51111 TECHNICAL STAFF 160,990           81,385 164,942 164,942 100.00% 167,056                  1.28%
100-5200-51112 SECRETARY 39,853             20,198 40,914 40,914 100.00% 40,914                   0.00%
100-5200-51120 OVERTIME 329                  73 2,000 5,938 33.68% 6,000                     1.04%
100-5200-51130 LEAVE SALE 675                  720 2,800 4,456 62.84% 4,547                     2.04%
100-5200-51211 P.E.R.S. 40,770             20,507 42,826 42,826 100.00% 43,474                   1.51%
100-5200-51213 MEDICARE 4,131               2,070 4,436 4,436 100.00% 4,503                     1.51%
100-5200-51232 UNIFORMS 580                  613 920 920 100.00% 920                        0.00%
100-5200-51239 TRAINING 2,767               1,048 4,200 4,500 93.33% 4,500                     0.00%
100-5200-51241 MEDICAL 42,000             27,000 54,000 54,000 100.00% 54,000                   0.00%

Subtotal - Salary & Benefits 381,740 198,437 406,684 412,578 98.57% 417,924                  1.30%

100-5200-52410 CONTRACT ENGINEERING 44,667             18,103 125,000 125,000 100.00% 150,000                  20.00%
100-5200-52411 CO-OP PROGRAM 14,025             24,951 57,000 25,000 228.00% 57,000                   128.00%
100-5200-52415 EPA COMPLIANCE -                      0 11,000 11,000 100.00% 11,000                   0.00%
100-5200-52423 REPAIRS/MAINTENANCE 10                    0 250 250 100.00% 250                        0.00%
100-5200-52431 TRAVEL EXPENSES 3,448               0 5,500 5,500 100.00% 5,500                     0.00%
100-5200-52432 MEETING EXPENSES 293                  1,692 2,000 2,000 100.00% 2,000                     0.00%
100-5200-52441 TELEPHONE/COMMUNICATIONS 2,158               724 2,500 2,500 100.00% 4,500                     80.00%
100-5200-52443 POSTAGE 337                  114 650 650 100.00% 650                        0.00%
100-5200-52446 ADVERTISING 2,822               3,600 18,000 10,000 180.00% 18,000                   80.00%
100-5200-52447 SUBSCRIPTIONS & PUBLICATIONS 2,907               0 3,400 3,500 97.14% 4,000                     14.29%
100-5200-52449 INCIDENTALS -                      0 0 100 0.00% 100                        0.00%
100-5200-52450 PROPERTY MAINTENANCE RESOLVE 4,244               0 30,000 50,000 60.00% 50,000                   0.00%
100-5200-52461 PRINTING/BINDING 593                  3,396 4,000 10,000 40.00% 6,000                     -40.00%
100-5200-52510 OFFICE SUPPLIES 1,992               379 2,000 2,000 100.00% 2,000                     0.00%
100-5200-52512 GENERAL SUPPLIES 1,788               179 3,800 4,000 95.00% 4,000                     0.00%
100-5200-52581 REPAIRS/MOTOR VEHICLE(S) 3,462               0 500 5,380 9.29% 5,380                     0.00%
100-5200-52582 FUEL 256                  1,179 3,000 3,000 100.00% 3,000                     0.00%
100-5200-52841 MEMBERSHIP DUES -                      165 2,000 2,000 100.00% 2,000                     0.00%
100-5200-52860 REFUNDS 0 0 0 0.00% -                             0.00%

Subtotal - Other 83,002 54,482 270,600 261,880 103.33% 325,380                  24.25%

100-5200-53640 EQUIPMENT/FURNITURE 9,822 0 8,000 15,000 53.33% 15,000                   0.00%
100-5200-53650 VEHICLE  35,415 0 0 #DIV/0! -                             #DIV/0!

Subtotal - Minor Capital 45,237 0 8,000 15,000 53.33% 15,000                   0.00%

Total Engineering Department 509,979 252,919 685,284 689,458 99.39% 758,304                  9.99%
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Utility & Asset Management
100-7000-51111 MAINTENANCE WAGES 591,263           255,736 511,000              496,455            102.93% 536,880                  8.14%
100-7000-51113 SEASONAL WAGES 125,343           125,482 200,000              343,200            58.28% 324,480                  -5.45%
100-7000-51120 OVERTIME 71,049             47,319 80,000                80,338             99.58% 80,000                 -0.42%
100-7000-51130 LEAVE SALE 18,450             22,597 34,314                34,314             100.00% 9,197                     -73.20%
100-7000-51211 P.E.R.S. 111,832           59,995 130,383              130,383            100.00% 145,731                  11.77%
100-7000-51213 MEDICARE 11,605             6,457 13,504                13,504             100.00% 15,094                   11.77%
100-7000-51232 UNIFORMS 10,742             7,003 12,000                12,000             100.00% 12,000                   0.00%
100-7000-51239 TRAINING -                      0 500                    5,000               10.00% 5,000                     0.00%
100-7000-51241 MEDICAL 102,200           43,200 118,800              118,800            100.00% 129,600                  9.09%
100-7000-51241 MEDICAL OPT-OUT 839                  0 -                       #DIV/0! -                             #DIV/0!

Subtotal - Salary & Benefits 1,043,322 567,789 1,100,501 1,233,994 89.18% 1,257,982               1.94%

100-7000-52413 RENTAL PROPERTY REPAIRS 387                  383 15,000 15,000             100.00% 10,000                 -33.33%
100-7000-52414 PROPERTY MAINTENANCE 55                    90 6,800 6,800               100.00% 5,000                     -26.47%
100-7000-52422 CLEANING -                      0 -                       #DIV/0! -                             #DIV/0!
100-7000-52423 VEHICLE REPAIRS/MAINT 20,596             9,034 16,200 16,200             100.00% 17,000                 4.94%
100-7000-52431 TRAVEL EXPENSES -                      0 500 1,000               50.00% 1,000                     0.00%
100-7000-52441 TELEPHONE/PAGER 2,779               805 2,000 3,000               66.67% 3,000                     0.00%
100-7000-52450 RENTAL PROPERTY UTILITIES 736                  378 800 1,500               53.33% 1,500                     0.00%
100-7000-52510 SUPPLIES - TOOLS 944                  1,027 3,000 3,000               100.00% 3,000                   0.00%
100-7000-52512 GENERAL SUPPLIES 150                  0 500 1,000               50.00% 500                      -50.00%
100-7000-52581 PARTS & REPAIRS 601                  312 2,000 2,000               100.00% 1,000                   -50.00%
100-7000-52582 FUEL 27,132             8,361 16,000 35,000             45.71% 30,000                   -14.29%
100-7000-52841 MEMBERSHIP 161                  0 200 200                  100.00% 200                        0.00%

Subtotal - Other 53,542 20,390 63,000 84,700 74.38% 72,200                   -14.76%

100-7000-53640 FURNITURE/EQUIPMENT 0 0 20,000 20,000 100.00% 40,000                 100.00%
100-7000-53650 VEHICLE 0 0 0 0 #DIV/0! -                             #DIV/0!

Subtotal - Minor Capital 0 0 20,000 20,000 100.00% 40,000                   100.00%

Total Utility & Asset Management: 1,096,864 588,179 1,183,501 1,338,694 88.41% 1,370,182               2.35%
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Fire Station #1 Building:
100-7100-52412 CONTRACTED SERVICES 556 2,640 3,000 12,700 23.62% 12,700 0.00%
100-7100-52423 REPAIRS/MAINTENANCE 9,135 4,211 12,342 14,350 86.01% 14,350 0.00%
100-7100-52441 TELEPHONE/PAGER 23,234 15,660 31,320 23,000 136.17% 35,000 52.17%
100-7100-52451 ELECTRICITY 23,236 11,555 25,355 26,000 97.52% 26,000 0.00%
100-7100-52452 WATER/SEWER 2,813 1,359 2,849 3,500 81.40% 3,500 0.00%
100-7100-52453 GAS UTILITY 7,150 3,897 7,794 18,000 43.30% 9,000 -50.00%
100-7100-52512 GENERAL SUPPLIES 11,688 3,574 13,484 14,000 96.31% 14,000 0.00%

Subtotal - Other 77,812 42,896 96,144 111,550 86.19% 114,550 2.69%

100-7100-53630 IMPROVEMENTS 0 3,544 7,000 7,500 93.33% 10,000 33.33%
100-7100-53640 EQUIPMENT/FURNITURE 1,814 0 1,500 2,000 75.00% 7,600 280.00%

Subtotal - Minor Capital 1,814 3,544 8,500 9,500 89.47% 17,600 85.26%

Total Fire Station #1 Building: 79,626 46,440 104,644 121,050 86.45% 132,150 9.17%
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Central Administration Building:
100-7110-52412 CONTRACTED SERVICES 80,707             $38,309 87,000 87,000             100.00% 121,400                  39.54%
100-7110-52422 JANITORIAL SERVICES 37,605             18,559 41,000 45,000             91.11% 45,000                   0.00%
100-7110-52423 REPAIRS/MAINTENANCE 23,327             8,181 30,000 30,000             100.00% 30,000                   0.00%
100-7110-52425 RENTALS -                      0 0 1,000               0.00% 1,000                     0.00%
100-7110-52432 MEETING EXPENSES -                      0 0 1,000               0.00% 1,000                     0.00%
100-7110-52441 TELEPHONE/PAGER 16,550             22,870 34,500 34,500             100.00% 35,500                   2.90%
100-7110-52442 CABLE/INTERNET 2,200               1,105 2,400 2,400               100.00% 2,400                     0.00%
100-7110-52446 ADVERTISING -                      0 0 1,000               0.00% 1,000                     0.00%
100-7110-52451 ELECTRICITY 83,313             49,645 86,000 86,000             100.00% 86,000                 0.00%
100-7110-52452 WATER/SEWER 9,441               2,797 9,000 9,000               100.00% 9,000                     0.00%
100-7110-52453 GAS UTILITY 4,178               2,678 7,000 7,000               100.00% 7,000                     0.00%
100-7110-52510 OFFICE SUPPLIES 7,616               2,512 9,000 9,000               100.00% 8,500                   -5.56%
100-7110-52512 GENERAL SUPPLIES 2,025               993 2,000 3,000               66.67% 2,250                   -25.00%

Subtotal - Other 266,962 147,649 307,900 315,900 97.47% 350,050                  10.81%

.
100-7110-53630 IMPROVEMENTS 0 0 7,500 17,500             42.86% 20,000                 14.29%
100-7110-53640 EQUIP/FURNITURE 0 398 5,000 10,000             50.00% 8,000                   -20.00%

Subtotal - Minor Capital 0 398 12,500 27,500 45.45% 28,000                   1.82%

Total Central Administration Building 266,962 148,047 320,400 343,400 93.30% 378,050                10.09%
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Parks Garage:
100-7200-52412 CONTRACTED SERVICES 1,923 $397 2,000 2,000 100.00% 10,000 400.00%
100-7200-52423 REPAIRS/MAINTENANCE - $0 5,000 5,000 100.00% 2,500 -50.00%
100-7200-52451 ELECTRICITY 1,826 929 1,800 1,650 109.09% 2,000 21.21%
100-7200-52452 WATER/SEWER 545 308 616 500 123.20% 750 50.00%
100-7200-52453 GAS UTILITY 4,003 2,435 4,800 4,250 112.94% 4,000 -5.88%
100-7200-52510 SUPPLIES - 0 0 500 0.00% 500 0.00%

Subtotal - Other 8,297 4,069 14,216 13,900 102.27% 19,750 42.09%

100-7200-53630 IMPROVEMENTS 0 0 0 0 #DIV/0! - #DIV/0!
100-7200-53640 FURNITURE & EQUIPMENT 0 0 0 0 #DIV/0! 2,250 #DIV/0!

Subtotal - Minor Capital 0 0 0 0 #DIV/0! 2,250 #DIV/0!

Total Parks Garage 8,297 4,069 14,216 13,900 102.27% 22,000 58.27%
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South Annex Building:
100-7400-52412 CONTRACTED SERVICES 5,755               $2,723 15,500 21,500             72.09% 23,200                   7.91%
100-7400-52422 JANITORIAL SERVICES 13,945             8,222 18,000 18,000             100.00% 18,000                   0.00%
100-7400-52423 REPAIRS/MAINTENANCE 9,061               4,273 10,000                17,500             57.14% 10,000                 -42.86%
100-7400-52425 RENTALS 2,319               918 2,000                  2,000               100.00% 1,000                     -50.00%
100-7400-52441 TELEPHONE/PAGER 10,090             12,548 13,000                11,250             115.56% 24,000                 113.33%
100-7400-52442 CABLE -                      0 1,200                  2,400               50.00% 2,400                     0.00%
100-7400-52451 ELECTRICITY 24,244             13,817 30,000                30,000             100.00% 30,000                   0.00%
100-7400-52452 WATER/SEWER 309                  313 600                    500                  120.00% 500                        0.00%
100-7400-52453 GAS UTILITY 14,911             10,211 16,000                16,100             99.38% 18,500                   14.91%
100-7400-52512 GENERAL SUPPLIES 1,481               1,485 1,500                  1,500               100.00% 1,500                     0.00%

Subtotal - Other 82,113 54,510 107,800 120,750 89.28% 129,100                  6.92%

100-7400-53630 IMPROVEMENTS 12,318 20,731 30,000                83,000             36.14% -                             -100.00%
100-7400-53640 EQUIP/FURNITURE 0 0 16,000                18,500             86.49% -                             -100.00%

Subtotal - Minor Capital 12,318 20,731 46,000 101,500 45.32% -                             -100.00%

Total South Annex 94,431 75,241 138,300 222,250 62.23% 129,100                -41.91%
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Station #2 Building:
100-7500-52412 CONTRACTED SERVICES 1,606               $1,338 4,989 $6,300 79.19% 6,300                     0.00%
100-7500-52423 REPAIRS/MAINTENANCE 1,082               641 4,842 5,000 96.84% 5,000                     0.00%
100-7500-52441 TELEPHONE/PAGER 6,258               8,007 16,400 8,000 205.00% 17,000                   112.50%
100-7500-52451 ELECTRICITY 11,063             5,361 11,485 18,000 63.81% 13,000                   -27.78%
100-7500-52453 GAS UTILITY 3,756               2,318 4,636 9,000 51.51% 7,000                     -22.22%

Subtotal - Other 23,766 17,665 42,352 46,300 91.47% 48,300                   4.32%

100-7500-53630 IMPROVEMENTS 3,256 810 1,000 19,700 5.08% 50,000                   153.81%
100-7500-53640 FURNITURE & EQUIPMENT 0 0 1,000 6,500 15.38% 8,100                     24.62%

Subtotal - Minor Capital 3,256 810 2,000 26,200 7.63% 58,100                   121.76%

Total Station #2 27,022 18,475 44,352 72,500 61.18% 106,400                  46.76%
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Radio Building:
100-7700-52412 CONTRACTED SERVICES 925                  $925 $925 $1,000 92.50% 1,000                     0.00%
100-7700-52423 REPAIRS/MAINTENANCE 66                    0 0 1,500 0.00% 1,500                     0.00%
100-7700-52451 ELECTRICITY 9,758               4,630 10,500 11,000 95.45% 11,800                   7.27%
100-7700-52453 GAS UTILITIES 355                  179 398 500 79.60% 500                        0.00%

Subtotal - Other 11,103 5,734 11,823 14,000 84.45% 14,800                   5.71%

100-7700-53640 EQUIP/FURNITURE 0 0 0 500 0.00% 500                        0.00%
Subtotal - Minor Capital 0 0 0 500 0.00% 500                        0.00%

Total Radio Building 11,103 5,734 11,823 14,500 81.54% 15,300                   5.52%

TOTAL GENERAL FUND 6,694,877 3,781,120 7,893,620 8,791,056 89.79% 8,855,925               0.74%
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STREET CONSTRUCTION, MAINTENANCE AND REPAIR FUND
Street Construction and Maintenance:
201-2100-51110 SALARIES-DEPT HEADS 153,705           $69,643 $140,317 $206,046 68.10% 141,714 -31.22%
201-2100-51111 SALARIES-PERSONNEL 572,299           383,694 749,824 620,885 120.77% 831,324 33.89%
201-2100-51112 SECRETARY 34,983 31,370 62,792 54,746 114.70% 70,471 28.72%
201-2100-51120 OVERTIME 56,181 59,108 96,853 96,853 100.00% 80,000 -17.40%
201-2100-51130 LEAVE SALE 30,179 860 32,000 19,110 167.45% 18,329 -4.09%
201-2100-51211 PERS EMPLOYERS SHARE 125,923           71,464 152,872 134,924 113.30% 161,115 19.41%
201-2100-51213 MEDICARE/SS TAXES 12,840 7,294 14,695 13,974 105.16% 16,687 19.41%
201-2100-51232 UNIFORMS 10,172 8,326 10,172 11,500 88.45% 15,000 30.43%
201-2100-51239 TRAINING 4,447 5,931 10,000 10,000 100.00% 10,000 0.00%
201-2100-51241 MEDICAL 160,300           106,200 235,800 226,800 103.97% 237,600 4.76%
201-2100-51242 MEDICAL OPT-OUT 619 495 495 1,485 33.33% - -100.00%

Subtotal - Salary & Benefits 1,161,647 744,385 1,505,820 1,396,323 107.84% 1,582,240 13.31%

201-2100-52410 CONCRETE REPAIR BID 59,635 9,050 110,000 110,000 100.00% 110,000 0.00%
201-2100-52411 CRACK FILL BID - 0 160,000 160,000 100.00% 160,000 0.00%
201-2100-52412 CONTRACTED SERVICES 100,138           41,638 222,000 222,000 100.00% 222,000 0.00%
201-2100-52413 ROAD STRIPING BID 47,021 0 225,000 225,000 100.00% 205,000 -8.89%
201-2100-52425 RENTALS 62,449 5,050 50,000 50,000 100.00% 40,000 -20.00%
201-2100-52431 TRAVEL EXPENSES 1,399 339 1,500 1,500 100.00% 1,500 0.00%
201-2100-52432 MEETING EXPENSES 514 449 800 800 100.00% 1,000 25.00%
201-2100-52441 TELEPHONE/PAGERS 2,303 1,089 5,000 5,000 100.00% 5,000 0.00%
201-2100-52510 OFFICE SUPPLIES 1,713 1,219 2,000 2,000 100.00% 1,500 -25.00%
201-2100-52511 MATERIALS 19,339 15,184 27,900 27,900 100.00% 27,900 0.00%
201-2100-52512 GENERAL SUPPLIES 28,514 22,674 30,000 30,000 100.00% 30,000 0.00%
201-2100-52514 ASPHALT BID 293,144           46,330 325,000 325,000 100.00% 350,000 7.69%
201-2100-52581 PARTS & REPAIRS & TOOLS 69,421 36,909 90,000 90,000 100.00% 100,000 11.11%
201-2100-52582 FUEL 137,905           68,457 210,000 210,000 100.00% 210,000 0.00%
201-2100-52583 TIRES & TUBES 12,766 4,406 15,000 15,000 100.00% 15,000 0.00%
201-2100-52841 MEMBERSHIP DUES 1,500 520 2,500 2,500 100.00% 2,500 0.00%
201-2100-52845 AUDIT/TREASURER FEES 639 285 2,000 2,000 100.00% 2,000 0.00%
201-2100-52849 OTHER 611 98 1,000 1,000 100.00% 1,000 0.00%
201-2100-54811 BANS DEBT-PRINCIPAL(2015-$2,020,000) - 0 #DIV/0! - #DIV/0!
201-2100-54821 BANS INTEREST(2015-$20,400) - 0 #DIV/0! - #DIV/0!

Subtotal - Other 839,010 253,697 1,479,700 1,479,700 100.00% 1,484,400 0.32%

201-2100-53630 ROAD IMPROVEMENTS 838,722           45,590 140,000 140,000 100.00% - -100.00%
201-2100-53640 EQUIPMENT/FURNITURE 7,947 81,090 115,745 125,500 92.23% - -100.00%
201-2100-53650 VEHICLES 51,965 97,086 97,087 98,000 99.07% - -100.00%

Subtotal - Minor Capital 898,634 223,766 352,832 363,500 97.07% - -100.00%

Total Street Construction and Maintenance 2,899,291 1,221,848 3,338,352 3,239,523 103.05% 3,066,640 -5.34%
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Street Cleaning, Snow and Ice Control:
201-2210-52511 MATERIALS/SNOW & ICE REMOVAL $328,678 $299,955 $310,000 $310,000 100.00% 380,000                22.58%
201-2210-52581 REPAIRS/SNOW & ICE REMOVAL 24,758 44,893 45,000 45,000 100.00% 25,000                   -44.44%

Total Street Cleaning, Snow & Ice Control 353,436 344,848 355,000 355,000 100.00% 405,000                  14.08%

Traffic Signs and Signals:
201-2220-51239 TRAINING $1,788 $1,746 $3,000 $3,000 100.00% 2,000                   -33.33%
201-2220-52412 CONTRACTED SERVICES/TRAFFIC & SIGNS 17,672 10,770 25,000 25,000 100.00% 25,000                   0.00%
201-2220-52423 REPAIRS/TRAFFIC & SIGNS 4,000 825 4,000 4,000 100.00% 4,000                     0.00%
201-2220-52451 ELECTRICITY/TRAFFIC SIGNALS 25,986 13,831 23,000 23,000 100.00% 27,000                 17.39%
201-2220-52512 GENERAL SUPPLIES/TRAFFIC & SIGNS 38,942 20,528 50,000 50,000 100.00% 40,000                 -20.00%

Subtotal - Other 88,388 47,700 105,000 105,000 100.00% 98,000                   -6.67%

201-2220-53630 SIGNALIZATION - NEW 200 0 70,000 70,000 100.00% 70,000                 0.00%
201-2220-53631 STREET LIGHTING OF INTERSECTIONS 6,042 482 8,000 8,000 100.00% 8,000                     0.00%
201-2220-53640 EQUIPMENT 0 0 500 500 100.00% 500                        0.00%

Subtotal - Minor Capital 6,242 482 78,500 78,500 100.00% 78,500                   0.00%

Total Traffic Signs and Signals 94,630 48,182 183,500 183,500 100.00% 176,500                  -3.81%

Storm Sewers and Drains:
201-2300-52412 CONTRACTED SERVICES 662,645 14,864 348,000 348,000 100.00% 348,000                  0.00%
201-2300-52425 RENTALS 1,605 0 2,000 2,000 100.00% 2,000                     0.00%
201-2300-52446 ADVERTISING 0 0 0 0 #DIV/0! -                             #DIV/0!
201-2300-52510 OFFICE SUPPLIES 0 0 0 0 #DIV/0! -                             #DIV/0!
201-2300-52511 MATERIALS 20,729 5,136 50,000 50,000 100.00% 50,000                 0.00%
201-2300-52512 GENERAL SUPPLIES 993 60 1,000 1,000 100.00% 1,000                     0.00%
201-2300-52581 PARTS & REPAIRS & TOOLS 0 0 0 0 #DIV/0! -                             #DIV/0!

Subtotal - Other 685,972 20,060 401,000 401,000 100.00% 401,000                  0.00%

201-2300-53630 STORMWATER IMPROVEMENTS 32,132 17,600 150,000 150,000 100.00% 150,000                0.00%
201-2300-53640 EQUIPMENT/FURNITURE 1,673 3,306 5,000 5,000 100.00% 5,000                   0.00%
201-2300-53650 VEHICLES 0 0 0 0 #DIV/0! -                             #DIV/0!

Subtotal - Minor Capital 33,805 20,906 155,000 155,000 100.00% 155,000                  0.00%

Total Storm Sewers and Drains 719,777 40,966 556,000 556,000 100.00% 556,000                  0.00%

TOTAL STREET CONSTRUCTION AND
MAINTENANCE $4,067,134 $1,655,844 $4,432,852 $4,334,023 102.28% 4,204,140               -3.00%
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STATE HIGHWAY IMPROVEMENT FUND

Street Maintenance
202-2200-51111 PERSONNEL COSTS $60,000 $0 $60,000 $60,000 100.00% 60,000                   0.00%
202-2200-53630 SIGNALIZATION-NEW/STATE ROUTES 0 0 0 4,000 0.00% 4,000                     0.00%

Total Street Maintenance: 60,000 0 60,000 64,000 93.75% 64,000                   0.00%

Street Cleaning/Snow/Ice
202-2210-52511 SNOW & ICE CONTROL $20,000 $0 $20,000 $20,000 100.00% 20,000                   0.00%

Total Snow & Ice Control 20,000 0 20,000 20,000 100.00% 20,000                   0.00%

TOTAL STATE HIGHWAY IMPROVEMENT
  FUND 80,000 0 80,000 84,000 95.24% 84,000                   0.00%

Road Resurfacing Program
203-2900-52413 ROAD RESURFACING PROGRAM $0 $0 $0 $0 0.00% -                             0.00%

Total Permissive License Tax Fund 0 0 0 0 0.00% -                             0.00%
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FIRE/PARAMEDIC FUND

Fire/Paramedic Services
210-3300-51110 SALARY - DEPARTMENT HEAD 179,140           $84,430 149,930$            179,150            83.69% 182,066 1.63%
210-3300-51111 SALARIES - PERSONNEL 2,631,463        1,418,085 2,836,170 2,707,355         104.76% 2,901,730 7.18%
210-3300-51112 SALARIES - CLERICAL 82,778 41,632 83,741 83,741 100.00% 85,597 2.22%
210-3300-51113 SALARIES - PART-TIME PERSONNEL 11,219 0 0 - #DIV/0!  0.00 #DIV/0!
210-3300-51115 LONGEVITY (IAFF)/Pays in December 61,329 803 64,847 64,847 100.00% 68,959 6.34%
210-3300-51116 SPECIAL TEAM CERTIFICATION PAY/Pays in July 11,790 300 10,620 11,520 92.19% 11,520 0.00%
210-3300-51117 SICK LEAVE INCENTIVE - 0 0 - #DIV/0! 12,000 #DIV/0!
210-3300-51120 OVERTIME- NO LONGER PAID FROM 218 FUND - 161,793 305,609 305,609            100.00% 314,614 2.95%
210-3300-51130 LEAVE SALE-ALL PAID FROM 218 FUND 78,757 80,592 247,000 261,512            94.45% 307,250 17.49%
210-3300-51211 PERS/EMPLOYERS SHARE 11,589 5,828 11,656 11,795 98.82% 16,014 35.77%
210-3300-51212 PFDPF/EMPLOYERS SHARE 719,886           399,699 800,000 847,198            94.43% 908,121 7.19%
210-3300-51213 MEDICARE/SS TAXES 39,607 22,697 45,500 52,232 87.11% 58,136 11.30%
210-3300-51232 UNIFORMS 26,901 13,294 30,000 61,450 48.82% 48,400 -21.24%
210-3300-51239 TRAINING - 0 0 - #DIV/0! 42,575 #DIV/0!
210-3300-51241 MEDICAL 361,200           231,300 470,000 486,000            96.71% 496,800 2.22%
210-3300-51242 MEDICAL OPT-OUT 3,539 1,299 3,000 3,596 83.43% 600 -83.31%

Subtotal - Salary & Benefits 4,219,197 2,461,752 5,058,073 5,076,005 99.65% 5,480,382 7.97%

210-3300-52410 FITNESS/WELLNESS 308 0 12,200 12,200 100.00% 12,200 0.00%
210-3300-52412 CONTRACTED SERVICES 42,175 26,397 64,000 64,065 99.90% 66,050 3.10%
210-3300-52423 REPAIRS/MAINTENANCE 5,062 3,162 10,000 10,550 94.79% 11,550 9.48%
210-3300-52432 MEETING EXPENSES - 0 0 - #DIV/0! 250 #DIV/0!
210-3300-52441 TELEPHONE/PAGERS/MOBILE 11,326 4,467 14,950 14,950 100.00% 21,760 45.55%
210-3300-52443 POSTAGE 138 119 200 200 100.00% 200 0.00%
210-3300-52461 PRINTING/BINDING 105 150 150 200 75.00% 400 100.00%
210-3300-52510 OFFICE SUPPLIES 3,492 1,459 5,000 5,200 96.15% 5,200 0.00%
210-3300-52512 GENERAL SUPPLIES 14,703 5,020 23,000 25,100 91.63% 24,100 -3.98%
210-3300-52581 PARTS & REPAIRS 29,153 11,227 37,242 38,500 96.73% 39,000 1.30%
210-3300-52582 FUEL 41,913 14,112 42,900 52,000 82.50% 50,000 -3.85%
210-3300-52583 TIRES & TUBES 1,625 2,361 9,500 5,500 172.73% 10500 90.91%
210-3300-52841 MEMBERSHIP DUES 874 689 1,229 2,060 59.66% 2,060 0.00%

Subtotal - Other 150,873 69,163 220,371 230,525 95.60% 243,270 5.53%

210-3300-53630 IMPROVEMENTS 3,541 0 19,000 38,200 49.74% 17,000 -55.50%
210-3300-53640 EQUIPMENT/FURNITURE 28,506 17,035 190,000 190,900 99.53%  19,900 -100.00%
210-3300-53643 PROTECTIVE CLOTHING/SE 19,381 1,201 33,000 33,300 99.10% 33,300 0.00%
210-3300-53650 VEHICLES 0 33,160 39,325 45,000 87.39% - -100.00%

Subtotal - Minor Capital 51,428 51,396 281,325 307,400 91.52% 50,300 -83.64%

Total Fire/Paramedic Services 4,421,498 2,582,311 5,559,769 5,613,930 99.04% 5,773,952 2.85%

210-3305-51111 SALARIES - DISPATCHERS 389,804           177,033 360,000 392,836 91.64% 339,118 -13.67%
210-3305-51120 OVERTIME 25,371 2,798 20,000 38,445 52.02% 31,668 -17.63%
210-3305-51130 LEAVE SALE 21,398 4,501 16,000 16,019 99.88% 15,834 -1.15%
210-3305-51211 PERS/EMPLOYERS SHARE 59,598 25,176 55,000 62,622 87.83% 54,127 -13.57%
210-3305-51213 MEDICARE/SS TAXES 5,608 2,387 6,000 6,486 92.51% 5,606 -13.57%
210-3305-51232 DISPATCH UNIFORMS 0 0 0 0 #DIV/0! 210 #DIV/0!
210-3305-51239 DISPATCH TRAINING 1,716 100 3,670 3,670 100.00% 3,770 2.72%
210-3305-51241 MEDICAL 49,000 27,000 75,600 75,600 100.00% 75,600 0.00%
210-3305-51242 MEDICAL OPT-OUT 2,303 2,259 5,000 5,081 98.41% 3,395 -33.18%

Subtotal - Salary & Benefits 554,798 241,254 541,270 600,759 90.10% 529,328 -11.89%

210-3305-52412 CONTRACTED SERVICES 14,806 10,756 24,000 25,000 96.00% 25,000 0.00%
210-3305-52423 RADIO ROOM REPAIRS/MAINTENANCE - 0 0 1,000 0.00% 1,000 0.00%
210-3305-52441 TELEPHONE/PAGERS/MOBILE 700 300 750 2,250 33.33% 1,650 -26.67%
210-3305-52461 DISPATCH PRINTING/BINDING - 0 0 - #DIV/0! - #DIV/0!
210-3305-52510 DISPATCH OFFICE SUPPLIES 1,376 72 1,246 1,400 89.00% 1,400 0.00%
210-3305-52512 GENERAL DISPATCH SUPPLIES 195 88 672 700 96.00% 700 0.00%
210-3305-52841 MEMBERSHIP DUES - 0 0 300 0.00% 300 0.00%

Subtotal - Other 17,076 11,216 26,668 30,650 87.01% 30,050 -1.96%
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210-3305-53630 IMPROVEMENTS (CONSORTIUM) 0 0 0 2,000 0.00% 2,000 0.00%
210-3305-53640 EQUIPMENT/FURNITURE 3,319 0 3,000 6,900 43.48%  5,100 -100.00%

Subtotal - Minor Capital 3,319 0 3,000 8,900 33.71% 2,000 -77.53%

Total - Dispatch 575,193 252,470 570,938 640,309 89.17% 561,378 -12.33%

STATION #2
210-3310-52412 CONTRACTED SERVICES $4,371 $2,653 $5,000 12,283 40.71% 12,283 0.00%
210-3310-52423 REPAIRS/MAINTENANCE 0 0 0 500 0.00% 500 0.00%
210-3310-52510 OFFICE SUPPLIES 460 0 480 500 96.00% 500 0.00%
210-3310-52512 GENERAL SUPPLIES 574 9 980 1,000 98.00% 1,000 0.00%

Subtotal - Other 5,405 2,662 6,460 14,283 45.23% 14,283 0.00%

210-3310-53640 FURNITURE/EQUIPMENT 854 2,455 4,989 5,300 94.13% 14,800 179.25%
Subtotal - Minor Capital 854 2,455 4,989 5,300 94.13% 14,800 179.25%

Total Station #2 6,259 5,117 11,449 19,583 58.46% 29,083 48.51%

TOTAL FIRE/PARAMEDIC FUND
Total: $5,002,950 $2,839,898 $6,142,156 $6,273,822 97.90%  6,363,413 1.44%
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STREET LIGHTING ASSESSMENT FUND

216-2230-52412 CONTRACTED REPAIRS 0 2,004 5,000 5,000 100.00% 5,000                     0.00%
216-2230-52451 ELECTRICITY 46,893 23,673 47,800 50,640 94.39% 50,190                   -0.89%
216-2230-52845 AUDITOR FEES 827 470 850 3,000 28.33% 900                        -70.00%

TOTAL STREET LIGHTING 
ASSESSMENT FUND $47,720 $26,147 $53,650 $58,640 91.49% 56,090                   -4.35%
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AMBULANCE REVENUE FUND

218-3220-51112 SALARIES - CLERICAL 50% 16,661             8,684 18,220 18,140 100.44% 19,121                   5.41%
218-3220-51120 OVERTIME - PAID FROM 210 FUND IN 2015 381,726           0 0 0 #DIV/0! -                             #DIV/0!
218-3220-51130 LEAVE SALE - PAID FROM 210 FUND IN 2015 92,116             0 0 0 #DIV/0! -                             #DIV/0!
218-3220-51211 PERS/EMPLOYERS SHARE 2,600               1,216 2,540 2,540 100.00% 2,677                     5.39%
218-3220-51212 PFDPF/EMPLOYERS SHARE - PAID FROM 210 FU 101,864           0 0 0 #DIV/0! -                             #DIV/0!
218-3220-51213 MEDICARE/SS TAXES 7,313               125 264 264 100.00% 277                        4.92%
218-3220-51239 TRAINING 22,871             2,790 31,800 41,475 76.67% -                             -100.00%
218-3220-51241 MEDICAL -                      5,400 5,400 5,400 100.00% 5,400                     0.00%

Subtotal - Salary & Benefits 625,151 18,215 58,224 67,819 85.85% 27,475                   -59.49%

218-3220-52415 CONTRACTED SERVICES 77,288             42,533 106,000 113,300 93.56% 140,300                  23.83%
218-3220-52514 EMS SUPPLIES 43,533             22,678 49,800 53,300 93.43% 53,300                   0.00%
218-3220-52581 PARTS & REPAIRS/VEHICLE MAINTENANCE 11,731             8,397 19,822 21,500 92.20% 22,000                   2.33%
218-3220-52860 REFUNDS 9,762               1,469               5,000 5,000               100.00% 10,000                   100.00%

Subtotal - Other 142,314           75,077             180,622 193,100            93.54% 225,600                  16.83%

218-3220-53630 IMPROVEMENTS 0 0 0 0 #DIV/0! -                             #DIV/0!
218-3220-53640 EQUIPMENT & FURNITURE 101,167 0 36,000 52,525 68.54% 39,350                   -25.08%
218-3220-53640 PROTECTIVE CLOTHING 0 3,159 4,985 5,500 90.64% 4,000                     -27.27%
218-3220-53650 VEHICLE 16,487 0 0 0 #DIV/0! 285,000                  #DIV/0!

Subtotal - Minor Capital $117,654 $3,159 $40,985 $58,025 70.63% 328,350                  465.88%

TOTAL AMBULANCE REVENUE FUND 885,119 96,451 279,831 318,944 87.74% 581,425                  82.30%
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PARKS AND RECREATION FUND

Parks and Recreation:
224-6000-51110 DIVISION HEAD SALARY 75,039             $37,520 75,039 75,039             100.00% -                             -100.00%
224-6000-51112 SALARIES-OFFICE PERSONNEL 148,035           82,111 162,600 168,979            96.22% 197,683                  16.99%
224-6000-51120 OVERTIME 11,988             2,246 10,525 13,307             79.09% 11,572                   -13.04%
224-6000-51130 LEAVE SALE 5,846               48 3,789 2,653               142.81% 3,339                     25.86%
224-6000-51211 PERS/EMPLOYERS SHARE 33,137             17,063 37,455 36,923             101.44% 29,303                   -20.64%
224-6000-51213 MEDICARE/SS TAXES 3,439               1,733 3,879 3,824               101.44% 3,349                     -12.42%
224-6000-51232 UNIFORMS 338                  0 0 500                  0.00% 2,500                     400.00%
224-6000-51239 TRAINING 2,511               2,877 2,877 3,000               95.89% 7,816                     160.53%
224-6000-51241 MEDICAL 33,600             23,400 45,000 54,000             83.33% 54,000                   0.00%
224-6000-51242 MEDICAL OPT-OUT -                      0 0 -                       #DIV/0! -                             #DIV/0!

Subtotal - Salary & Benefits 313,934 166,998 341,163 358,225            95.24% 309,562                  -13.58%

224-6000-52412 CONTRACTED SERVICES 6,209               8,390 11,000 18,760             58.64% 12,000                 -36.03%
224-6000-52413 LIFELINE MEDICAL 10,009             3,451 10,210 15,000             68.07% 15,000                 0.00%
224-6000-52423 REPAIRS/MAINT SERVICES 873                  36 694 5,000               13.88% 2,000                     -60.00%
224-6000-52425 RENTALS 657                  810 810 3,000               27.00% 3,000                     0.00%
224-6000-52431 TRAVEL EXPENSES 977                  517 625 4,000               15.63% 1,500                     -62.50%
224-6000-52441 PAGERS & CELLULAR CHARGES 1,255               410 1,450 1,400               103.57% 2,500                   78.57%
224-6000-52443 POSTAGE -                      2,396 2,396 2,396               99.98% -                             -100.00%
224-6000-52446 ADVERTISING 16,981             5,368 12,915 19,604             65.88% 14,000                 -28.59%
224-6000-52470 SUPPLIES AND MATERIALS 19,770             5,999 13,727 25,000             54.91% 5,000                     -80.00%
224-6000-52510 OFFICE  SUPPLIES 3,476               1,546 1,597 3,500               45.63% 5,000                     42.86%
224-6000-52512 PLAC DUES/PORTAGE LAKES ADVISORY -                      250 250 250                  100.00% 250                        0.00%
224-6000-52513 COMMUNITY EVENT PROGRAM 117,595           60,254 150,000 150,000            100.00% 160,000                6.67%
224-6000-52514 SYMPHONY ORCHESTRA-POPS 16,000             0 20,000 20,000             100.00% 20,000                   0.00%
224-6000-52570 PROGRAM OPERATING EXPENSES 27,284             22,388 70,000 70,000             100.00% 70,000                   0.00%
224-6000-52573 FRIENDS - SCHOLARSHIP -                      0 -                         1,000               0.00% 1,000                     0.00%
224-6000-52841 MEMBERSHIP DUES 1,240               498 1,598 22,000             7.26% 2,200                     -90.00%
224-6000-52848 BANK FEES 2,706               1,476 3,450 3,000               115.00% 3,000                     0.00%
224-6000-52852 FUEL 954 111 500 2,000               25.00% 2,000                     0.00%

Subtotal - Other 225,985 113,900 301,221 365,910 82.32% 318,450                  -12.97%

224-6000-53640 FURNITURE/EQUIPMENT 0 0 3,000 7,000               42.86% -100.00%
224-6000-53650 VEHICLES 0 0 0 0 #DIV/0! -                             #DIV/0!

Subtotal - Minor Capital -                      0 3,000 7,000               42.86% -                             -100.00%

Total Parks and Recreation $539,918 $280,898 $645,385 $731,135 88.27% 628,012                  -14.10%

**NEW ACCTS-PARKS-OUTDOOR MAINTENANCE
224-6010-52412 CONTRACTED SERVICES -                      0 0 -                       #DIV/0! 15,000                   #DIV/0!
224-6010-52423 REPAIRS/MAINT SERVICES -                      0 0 -                       #DIV/0! 20,000                   #DIV/0!
224-6010-52425 RENTALS -                      0 0 -                       #DIV/0! 3,000                     #DIV/0!
224-6010-52470 SUPPLIES AND MATERIALS -                      0 0 -                       #DIV/0! 25,000                   #DIV/0!
224-6010-52571 FRIENDS - TREE PROGRAM -                      0 0 1,000               0.00% 1,000                     0.00%
224-6010-52572 FRIENDS - BENCH PROGRAM -                      0 0 3,000               0.00% 1,000                     -66.67%

Subtotal - Parks Outdoor Maintenance -                      -                      -                         4,000               0.00% 65,000                   1525.00%

**NEW ACCTS-CENTRAL PARK #DIV/0!
224-7115-52412 CONTRACTED SERVICES -                      0 0 0 #DIV/0! 16,200                   #DIV/0!
224-7115-52423 REPAIRS & MAINTENANCE -                      0 0 0 #DIV/0! 5,000                     #DIV/0!
224-7115-52451 ELECTRICITY -                      0 0 0 #DIV/0! 6,000                     #DIV/0!
224-7115-52452 WATER/SEWER -                      0 0 0 #DIV/0! 3,600                     #DIV/0!
224-7115-52453 GAS UTILITY -                      0 0 0 #DIV/0! 10,000                   #DIV/0!
224-7115-52512 SUPPLIES & MATERIALS -                      0 0 0 #DIV/0! 5,000                     #DIV/0!

Subtotal - Other 0 0 0 0 #DIV/0! 45,800                   #DIV/0!

224-7115-53640 FURNTIURE/EQUIPMENT 0 0 0 0 #DIV/0! 75,000                   #DIV/0!
Subtotal - Minor Capital 0 0 0 0 #DIV/0! 75,000                   #DIV/0!

Total Central Park 0 0 0 0 #DIV/0! 120,800                  #DIV/0!

1781 Town Park Blvd
224-7120-52451 ELECTRICITY 463 301 450 500                  90.00% 500                        0.00%
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Subtotal - 1781 Town Park Blvd 463 301 450 500                  90.00% 500                        0.00%

John Torok Senior & Community Center
224-7300-52412 CONTRACTED SERVICES 17,814             $2,561 8,000                  10,000             80.00% 17,150                   71.50%
224-7300-52422 JANITORIAL SERVICES 7,304               3,945 7,890                  10,000             78.90% 10,000                   0.00%
224-7300-52423 REPAIRS/MAINT SERVICES 4,073               2,867 4,000                  7,000               57.14% 5,500                     -21.43%
224-7300-52441 TELEPHONE 538                  278 556                    550                  101.09% 600                        9.09%
224-7300-52451 ELECTRICITY 5,552               2,381 4,762                  5,000               95.24% 5,200                     4.00%
224-7300-52452 WATER/SEWER 705                  367 734                    1,000               73.40% 1,000                     0.00%
224-7300-52453 GAS UTILITY 5,316               1,689 3,378                  7,000               48.26% 6,000                     -14.29%
224-7300-52512 GENERAL SUPPLIES 3,078               2,575 3,000                  5,000               60.00% 5,000                     0.00%
224-7300-52860 REFUNDS 595                  425 600                    575                  104.35% 600                        4.35%

Subtotal - Other 44,976 17,088 32,920                46,125             71.37% 51,050                   10.68%

224-7300-53620 LAND IMPROVEMENTS 0 0 0 -                       #DIV/0! -                             #DIV/0!
224-7300-53640 EQUIPMENT/FURNITURE 499 0 0 -                       #DIV/0! 27,000                   #DIV/0!

Subtotal - Minor Capital 499 0 0 0 #DIV/0! 27,000                   #DIV/0!

Total John Torok Senior & Community Center: 45,475 17,088 32,920 46,125 71.37% 78,050                   69.21%

Boettler Park Property
224-7800-52412 CONTRACTED SERVICES 16,748             6,339 21,000                23,000             91.30% 38,600                   67.83%
224-7800-52423 REPAIRS & MAINTENANCE 4,853               2,407 4,814                  5,000               96.28% 5,000                     0.00%
224-7800-52451 ELECTRICITY 13,813             7,443 14,886                14,500             102.66% 15,000                   3.45%
224-7800-52452 WATER/SEWER UTILITY 4,044               1,539 3,078                  3,750               82.08% 3,750                     0.00%
224-7800-52512 SUPPLIES & MATERIALS 6,169               5,167 10,000                10,000             100.00% 8,000                   -20.00%

Subtotal - Other 45,627 22,895 53,778                56,250             95.61% 70,350                   25.07%

224-7800-53620 LAND IMPROVEMENTS 0 0 -                         -                       #DIV/0! -                             #DIV/0!
224-7800-53630 IMPROVEMENTS 0 0 -                         0 #DIV/0! -                             #DIV/0!
224-7800-53640 FURNTIURE/EQUIPMENT 0 760 -                         8,000 0.00% 8,000                   0.00%

Subtotal - Minor Capital 0 760 -                         8,000 0.00% 8,000                     0.00%

Total Boettler Park Property 45,627 23,655 53,778                64,250 83.70% 78,350                   21.95%

Southgate/Belden Property
224-7810-52412 CONTRACTED SERVICES 13,824             $2,540 78,100                78,100             100.00% 7,500                     -90.40%
224-7810-52423 REPAIRS & MAINTENANCE 2,342               157                  4,000                  4,000               100.00% 4,000                     0.00%
224-7810-52425 RENTALS -                      0 -                       #DIV/0! -                             #DIV/0!
224-7810-52441 TELEPHONE -                      0 -                       #DIV/0! -                             #DIV/0!
224-7810-52451 ELECTRICITY 2,724               774 1,548                  4,500               34.40% 3,000                   -33.33%
224-7810-52453 GAS UTILITY 1,576               778 1,556                  4,000               38.90% 2,000                   -50.00%
224-7810-52511 MATERIALS 1,000               15,524 20,000                20,000             100.00% 5,000                   -75.00%
224-7810-52512 GENERAL SUPPLIES/TOOLS -                      0 -                       #DIV/0! -                             #DIV/0!

Subtotal - Other 21,466 19,773 105,204              110,600 95.12% 21,500                   -80.56%

224-7810-53630 LAND IMPROVEMENTS 0 0 30,000                30,000 100.00% -                             -100.00%
224-7810-53640 FURNTIURE/EQUIPMENT 0 0 -                         0 #DIV/0! -                           #DIV/0!

Subtotal - Minor Capital 0 0 30,000                30,000 100.00% -                             -100.00%

Total Southgate/Belden Park Property 21,466 19,773 135,204              140,600 96.16% 21,500                   -84.71%
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#DIV/0!

ARISS PARK #DIV/0!
224-7820-52412 CONTRACTED SERVICES 3,385               1,202 4,000 4,500 88.89% 4,000                   -11.11%
224-7820-52423 REPAIRS & MAINTENANCE 801                  656 1,500 1,500 100.00% 1,500                   0.00%
224-7820-52451 ELECTRICITY 4,649               2,164 4,328 5,000 86.56% 5,000                     0.00%
224-7820-52452 WATER UTILITY 343                  165 330 700 47.14% 700                        0.00%
224-7820-52512 SUPPLIES & MATERIALS 3,640               2,892 10,000 10,000 100.00% 8,000                     -20.00%

Subtotal - Other 12,818 7,079 20,158 21,700 92.89% 19,200                   -11.52%

224-7820-53640 FURNTIURE/EQUIPMENT 0 0 0 0 #DIV/0! 8,000                   #DIV/0!
Subtotal - Minor Capital 0 0 0 0 #DIV/0! 8,000                     #DIV/0!

Total Ariss Park 12,818 7,079 20,158 21,700 92.89% 27,200                   25.35%

EAST LIBERTY PARK
224-7830-52412 CONTRACTED SERVICES 4,091               1,411 2,800 5,000               56.00% 5,000                   0.00%
224-7830-52423 REPAIRS & MAINTENANCE 473                  0 4,000 6,000               66.67% 5,000                     -16.67%
224-7830-52451 ELECTRICITY 470                  266 500 500                  100.00% 500                        0.00%
224-7830-52512 SUPPLIES & MATERIALS 1,512               1,805 8,000 10,000             80.00% 8,000                     -20.00%

Subtotal - Other 6,546 3,482 15,300 21,500 71.16% 18,500                   -13.95%

224-7830-53630 LAND IMPROVEMENTS 0 0 0 0 #DIV/0! -                             #DIV/0!
224-7830-53640 FURNTIURE/EQUIPMENT 0 0 0 0 #DIV/0! 8,000                   #DIV/0!

Subtotal - Minor Capital 0 0 0 0 #DIV/0! 8,000                     #DIV/0!

Total East Liberty Park 6,546 3,482 15,300 21,500 71.16% 26,500                   23.26%

GREEN YOUTH SPORTS COMPLEX
224-7840-52412 CONTRACTED SERVICES 1,946 330 600 1,500               40.00% 10,000                   566.67%
224-7840-52423 REPAIRS & MAINTENANCE 0 85 1,000 1,000               100.00% 1,000                     0.00%
224-7840-52512 SUPPLIES & MATERIALS 1,443 923 1,500 2,000               75.00% 2,000                     0.00%

Subtotal - Other 3,389 1,338 3,100 4,500 68.89% 13,000                   188.89%

224-7840-53630 IMPROVEMENTS 0 0 0 0 #DIV/0! -                             #DIV/0!
224-7840-53640 FURNTIURE/EQUIPMENT 0 0 0 0 #DIV/0! -                             #DIV/0!

Subtotal - Minor Capital 0 0 0 0 #DIV/0! -                             #DIV/0!

Total Green Youth Sports Complex 3,389 1,338 3,100 4,500 68.89% 13,000                   188.89%

KREIGHBAUM PARK
224-7850-52412 CONTRACTED SERVICES 1,337 392 1,000 2,000               50.00% 25,700                   1185.00%
224-7850-52423 REPAIRS & MAINTENANCE 0 0 500 1,000               50.00% 500                      -50.00%
224-7850-52451 ELECTRICITY 0 0 0 -                       #DIV/0! -                           #DIV/0!
224-7850-52512 SUPPLIES & MATERIALS 440 395 1,000 3,000               33.33% 1,000                   -66.67%

Subtotal - Other 1,777 787 2,500 6,000 41.67% 27,200                   353.33%

224-7850-53630 LAND IMPROVEMENTS 4,000 0 0 0 #DIV/0! -                             #DIV/0!
224-7850-53640 FURNTIURE/EQUIPMENT 0 0 0 0 #DIV/0! 8,000                   #DIV/0!

Subtotal - Minor Capital 4,000 0 0 0 #DIV/0! 8,000                     #DIV/0!

Total Kreighbaum Park 5,777 787 2,500 6,000 41.67% 35,200                   486.67%

SPRING HILL PARK
224-7860-52412 CONTRACTED SERVICES 6,144               1,559 4,000 8,500               47.06% 8,500                   0.00%
224-7860-52423 REPAIRS & MAINTENANCE 1,657               451 2,000 2,000               100.00% 2,000                     0.00%
224-7860-52451 ELECTRICITY 6,254               4,730 9,460                  7,500               126.13% 9,500                     26.67%
224-7860-52452 WATER UTILITY 395                  201 500                    500                  100.00% 500                        0.00%
224-7860-52512 SUPPLIES & MATERIALS 6,684               2,099 12,000                12,500             96.00% 10,000                   -20.00%

Subtotal - Other 21,134 9,040 27,960 31,000 90.19% 30,500                   -1.61%

224-7860-53630 LAND IMPROVEMENTS 0 0 0 0 #DIV/0! -                             #DIV/0!
224-7860-53640 FURNTIURE/EQUIPMENT 0 0 0 0 #DIV/0! 8,000                   #DIV/0!

Subtotal - Minor Capital 0 0 0 0 #DIV/0! 8,000                     #DIV/0!

Total Spring Hill Park 21,134 9,040 27,960 31,000 90.19% 38,500                   24.19%

Greensburg Park Property
224-7900-52412 CONTRACTED SERVICES 7,292               $1,969 3,938 7,500               52.51% 7,500                   0.00%
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224-7900-52423 REPAIRS & MAINTENANCE 2,089 168 2,000 4,000 50.00% 4,000 0.00%
224-7900-52450 ELECTRICITY UTILITY 18,856 9,981 16,000 22,000 72.73% 22,000 0.00%
224-7900-52452 WATER UTILITY 2,889 1,593 3,500 3,500 100.00% 3,500 0.00%
224-7900-52512 SUPPLIES & MATERIALS 2,423 1,759 3,000 8,000 37.50% 5,000 -37.50%

Subtotal - Other 33,549 15,470 28,438 45,000 63.20% 42,000 -6.67%

224-7900-53630 LAND IMPROVEMENTS 0 0 0 - #DIV/0! - #DIV/0!
224-7900-53640 FURNITURE & EQUIPMENT 0 0 0 - #DIV/0! 8,000 #DIV/0!

Subtotal - Minor Capital 0 0 0 0 #DIV/0! 8,000 #DIV/0!
- 

Total Greensburg Park Property 33,549 15,470 28,438 45,000 63.20% 50,000 11.11%

TOTAL PARKS AND RECREATION FUND $736,163 $378,911 $993,153 $1,116,310 88.97% 1,182,612 5.94%
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RECYCLE FUND
Refuse Collection and Disposal:
225-2400-52412 CONTRACTED SERVICES $40,843 $4,480 50,000 $50,000 100.00% 42,000 -16.00%
225-2400-52446 ADVERTISING 2,001 480 5,000 5,000 100.00% 3,000 -40.00%

TOTAL RECYCLE FUND 42,844 4,960 $55,000 $55,000 100.00% 45,000 -18.18%
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CEMETERY FUND
Cemeteries:
233-4200-52412 CONTRACTED SERVICES 23,315             1,921 20,000 30,000 66.67% 15,000                 -50.00%
233-4200-52419 INDIGENT BURIAL 953                  0 3,000 3,000 100.00% 3,000                     0.00%
233-4200-52425 RENTALS -                      78 500 500 100.00% 500                      0.00%
233-4200-52441 TELEPHONES/MOBILES -                      40 600 600 100.00% 600                        0.00%
233-4200-52511 MATERIALS 2,200               1,263 2,200 2,200 100.00% 2,200                     0.00%
233-4200-52512 GENERAL SUPPLIES/TOOLS 889 114 1,000 1,000 100.00% 1,000                     0.00%
233-4200-52581 REPAIRS 75 0 1,000 1,000 100.00% 500                      -50.00%
233-4200-52860 REFUNDS 1,250 0 1,000 1,000 100.00% 1,000                     0.00%

Subtotal - Other 28,682 3,416 29,300 39,300 74.55% 23,800                   -39.44%

233-4200-53610 LAND 0 0 0 0 #DIV/0! -                             #DIV/0!
233-4200-53620 LAND IMPROVEMENTS 6,193 40,000 0.00% 40,000                 
233-4200-53640 EQUIPMENT/FURNITURE 0 0 0 0 #DIV/0! 12,000                 #DIV/0!

Subtotal - Minor Capital 6,193 0 0 40,000 0.00% 52,000                   30.00%

TOTAL CEMETERY FUND 34,875 3,416 29,300 79,300 36.95% 75,800                   -4.41%
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GREEN COMNTY TELECOMS PROGRAM FUND
234-1400-52412 CONTRACTED SERVICES $26,659 $2,235 $15,000 $33,000 45.45% 31,000                   -6.06%
234-1400-52423 REPAIRS AND MAINTENANCE 48 148 1,000 1,000 100.00% 1,000                     0.00%

Subtotal - Other 26,707 2,383 16,000 34,000 47.06% 32,000                   -5.88%

234-1400-53640 EQUIPMENT 45,505 20,799 30,000 30,000 100.00% 30,000                   0.00%
Subtotal - Minor Capital 45,505 20,799 30,000 30,000 100.00% 30,000                   0.00%

TOTAL TELECOM FUND 72,212 23,182 46,000 64,000 71.88% 62,000                   -3.13%
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ZONING FUND
Zoning Division:
246-5410-51110 SALARIES-DEPT HEAD 62,220             $31,110 $62,220 $62,220 100.00% 63,464                   2.00%
246-5410-51111 SALARIES-PERSONNEL 42,329             21,450 43,430 43,430 100.00% 43,431                   0.00%
246-5410-51112 SALARIES-CLERICAL 30,370             15,587 34,195 34,195 100.00% 34,799                   1.77%
246-5410-51120 OVERTIME 456                  191 750 2,612 28.71% 2,643                     1.19%
246-5410-51130 LEAVE SALE 2,991               5 2,991 2,991 100.00% 3,051                     2.01%
246-5410-51211 PERS/EMPLOYERS SHARE 19,371             9,567 9,567 20,362 46.98% 20,635                   1.34%
246-5410-51213 MEDICARE/SS TAXES 1,945               971 971 2,109 46.04% 2,138                     1.38%
246-5410-51232 UNIFORMS -                      0 0 0 #DIV/0! -                             #DIV/0!
246-5410-51239 TRAINING 355                  214 500 750 66.67% 750                        0.00%
246-5410-51241 MEDICAL 25,200             10,800 10,800 31,147 34.67% 21,600                   -30.65%
246-5410-51242 MEDICAL OPT-OUT -                      262 262 1,253 20.91% 1,698                     35.51%

SUBTOTAL - SALARY & BENEFITS 185,238 90,157 165,686 201,069 82.40% 194,209                  -3.41%

246-5410-52412 CONTRACTED SERVICES 5,857               330 3,000 10,000 30.00% 6,000                     -40.00%
246-5410-52423 REPAIRS/MAINTENANCE -                      0 0 200 0.00% 200                        0.00%
246-5410-52431 TRAVEL EXPENSES -                      0 0 200 0.00% 200                        0.00%
246-5410-52441 TELEPHONE/PAGERS 1,019               355 800 1,200 66.67% 1,200                     0.00%
246-5410-52443 POSTAGE -                      0 0 0 #DIV/0! -                             #DIV/0!
246-5410-52446 ADVERTISING 1,189               294 1,000 3,000 33.33% 1,500                     -50.00%
246-5410-52447 PUBLICATION FEES -                      0 0 0 #DIV/0! -                             #DIV/0!
246-5410-52461 PRINTING/BINDING 458                  0 0 500 0.00% 500                        0.00%
246-5410-52510 OFFICE SUPPLIES 751                  1,215 2,000 2,000 100.00% 2,000                     0.00%
246-5410-52581 REPAIRS/MOTOR VEHICLE -                      0 0 0 #DIV/0! -                             #DIV/0!
246-5410-52582 FUEL 1,780               363 800 2,000 40.00% 2,000                     0.00%
246-5410-52845 AUDITOR/TREASURER FEES 235                  104 750 750 100.00% 750                        0.00%
246-5410-52859 OTHER 468                  300 600 600 100.00% 600                        0.00%

SUBTOTAL - OTHER 11,756 2,961 8,950 20,450 43.77% 14,950                   -26.89%

246-5410-53640 EQUIPMENT/FURNITURE 1,250 0 8,000 500 1600.00% 1,500                     200.00%
246-5410-53650 VEHICLES 0 0 0 0 #DIV/0! -                             #DIV/0!

SUBTOTAL - MINOR CAPITAL 1,250 0 8,000 500 1600.00% 1,500                     200.00%

Total Zoning Division 198,243 93,118 182,636 222,019 82.26% 210,659                  -5.12%

Zoning Board of Appeals:
246-5411-51132 COMPENSATION/APPEALS BOARD $7,500 $3,750 $7,500 $7,500 100.00% 7,500                     0.00%
246-5411-52859 OTHER 0 0 0 750 0.00% 750                        0.00%

Total Zoning Board of Appeals 7,500 3,750 7,500 8,250 90.91% 8,250                     0.00%

TOTAL ZONING FUND $205,743 $96,868 $190,136 $230,269 82.57% 218,909                  -4.93%
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2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget
PLANNING FUND

Planning Department:
247-5100-51110 SALARIES-DIRECTOR 91,512             $45,756 $91,512 $91,512 100.00% 93,923                   2.63%
247-5100-51111 SALARIES-PERSONNEL 212,752           107,070 215,471 215,471 100.00% 224,682                  4.27%
247-5100-51112 SALARIES-CLERICAL 36,062             18,062 38,834 38,834 100.00% 39,520                   1.77%
247-5100-51113 SALARIES-SEASONAL INTERN -                      0 0 5,400 0.00% 5,400                     0.00%
247-5100-51120 OVERTIME 964                  332 1,500 7,203 20.82% 7,047                     -2.17%
247-5100-51130 LEAVE SALE 6,962               109 7,000 8,889 78.75% 5,596                     -37.05%
247-5100-51211 PERS/EMPLOYERS SHARE 48,727             23,971 50,667 50,667 100.00% 52,664                   3.94%
247-5100-51213 MEDICARE/SS TAXES 4,922               2,407 5,248 5,248 100.00% 5,455                     3.94%
247-5100-51232 UNIFORM ALLOWANCE 320                  0 300 500 60.00% 500                        0.00%
247-5100-51239 TRAINING 1,964               1,475 2,500 5,000 50.00% 5,000                     0.00%
247-5100-51241 MEDICAL 50,400             32,400 64,800 64,800 100.00% 64,800                   0.00%

Subtotal - Salary & Benefits 454,584 231,582 477,832 493,524 96.82% 504,587                  2.24%

247-5100-52412 CONTRACTED SERVICES 23,993             17,099 35,000 125,000 28.00% 125,000 0.00%
247-5100-52413 MINOR HOME REPAIR PROGRAM 55,062             20,657 60,000 60,000 100.00% 60,000 0.00%
247-5100-52431 TRAVEL EXPENSES 1,846               3,648 8,000 6,000 133.33% 10,000 66.67%
247-5100-52432 MEETING EXPENSES 1,107               459 2,000 5,000 40.00% 5,000 0.00%
247-5100-52441 TELEPHONE/PAGERS/MOBILE 623                  210 800 1,000 80.00% 1,000 0.00%
247-5100-52443 POSTAGE 260                  19 250 500 50.00% 500 0.00%
247-5100-52446 ADVERTISEMENTS 1,633               612 1,800 1,800 100.00% 1,800 0.00%
247-5100-52447 PUBLICATION FEES 2,337               1,235 1,500 1,500 100.00% 1,500 0.00%
247-5100-52449 OTHER/INCIDENTALS 2,469               685 1,500 1,500 100.00% 1,500 0.00%
247-5100-52461 PRINTING/BINDING 210                  96 300 2,000 15.00% 2,000 0.00%
247-5100-52510 OFFICE SUPPLIES 848                  305 1,000 3,000 33.33% 3,000 0.00%
247-5100-52581 REPAIRS/MOTOR VEHICLE 1,421               90 1,800 3,000 60.00% 3,000 0.00%
247-5100-52582 FUEL 888                  283 1,000 1,200 83.33% 1,200 0.00%
247-5100-52841 MEMBERSHIP DUES 2,549               1,810 2,600 3,500 74.29% 3,500 0.00%

Subtotal - Other 95,244 47,208 117,550 215,000 54.67% 219,000 1.86%

247-5100-53640 EQUIPMENT/FURNITURE 6,670 1,547 33,000 12,000 275.00% 12,000                   0.00%
247-5100-53650 VEHICLES 0 28,000 0 28,000 0.00% -                             -100.00%

Subtotal - Minor Capital 6,670 29,547 33,000 40,000 82.50% 12,000                   -70.00%

Total Planning Development 556,499$         308,337$         628,382 748,524$          83.95% 735,587                  -1.73%

ENGINEERING
247-5200-52412 CONSULTANTS/CITY ENGINEER $74,984 $49,416 $75,000 $125,000 60.00% 125,000                  0.00%
247-5200-52510 SUPPLIES 305 0 800 2,500 32.00% 2,500                     0.00%
247-5200-53690 CITY MAPPING/OTHER 3,372 3,454 3,500 3,500 100.00% 3,500                     0.00%

Total Planning Engineering 78,661 52,870 79,300 131,000 60.53% 131,000                  0.00%

PLANNING COMMISSION
247-5300-51132 PLANNING & ZONING COMMISSION COMPENSA $9,000 $4,500 $9,000 $9,000 100.00% 9,000                     0.00%
247-5300-51133 DESIGN REVIEW BOARD COMPENSATION $4,500 $2,250 $4,500 $4,500 100.00% 4,500                     0.00%

Total Planning Commission 13,500 6,750 13,500 13,500 100.00% 13,500 0.00%

TOTAL PLANNING FUND $648,660 $367,957 $721,182 $893,024 80.76% 880,087                  -1.45%

147



148



149



150



151



152



153



CITY OF GREEN
2016 Appropriations

(All Columns reflect current year only)

2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

KEEP GREEN BEAUTIFUL FUND
248-6100-52423 MAINTENANCE SERVICES 17,842 6,957 24,000 24,000 100.00% 20,000 -16.67%

TOTAL KEEP GREEN
  BEAUTIFUL FUND $17,842 $6,957 $24,000 $24,000 100.00% 20,000 -16.67%
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CITY OF GREEN
2016 Appropriations

(All Columns reflect current year only)

2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

INCOME TAX REVENUE FUND
250-1310-51110 SALARIES-TAX ADMINISTRATOR 66,625 $33,312 $66,625 $66,625 100.00% $68,624 3.00%
250-1310-51112 SALARIES-PERSONNEL 132,882           68,141 129,421 138,788 93.25% 134,690 -2.95%
250-1310-51120 OVERTIME 705 415 700 4,520 15.49% 4,411 -2.41%
250-1310-51130 LEAVE SALE 2,450 837 1,900 2,325 81.72% 2,339 0.60%
250-1310-51211 PERS/EMPLOYERS SHARE 28,267 14,262 27,810 29,716 93.59% 29,409 -1.03%
250-1310-51213 MEDICARE/SS TAXES 2,880 1,448 2,880 3,078 93.57% 3,046 -1.04%
250-1310-51239 TRAINING 1,226 814 1,383 3,300 41.91% 3,250 -1.52%
250-1310-51241 MEDICAL 32,900 17,100 45,900 48,600 94.44% 48,600 0.00%

Subtotal - Salary & Benefits 267,935 136,329 276,619 296,952 93.15% 294,369 -0.87%

250-1310-52412 CONTRACTED SERVICES 18,889 5,634 37,150 124,785 29.77% 42,585 -65.87%
250-1310-52416 DATA PROCESSING - 0 350 400 87.50% 400 0.00%
250-1310-52430 TRAVEL EXPENSES 471 89 701 1,290 54.34% 1,200 -6.98%
250-1310-52432 MEETING EXPENSES 242 126 280 370 75.68% 370 0.00%
250-1310-52443 POSTAGE 26,867 10,693 23,976 23,991 99.94% 29,130 21.42%
250-1310-52446 ADVERTISING 150 136 436 600 72.67% 400 -33.33%
250-1310-52447 PUBLICATION FEES - 0 0 300 0.00% 300 0.00%
250-1310-52461 PRINTING/BINDING 713 745 8,615 9,025 95.46% 10,150 12.47%
250-1310-52510 OFFICE SUPPLIES 3,161 475 2,340 4,590 50.98% 3,750 -18.30%
250-1310-52582 FUEL 73 75 150 500 30.00% 400 -20.00%
250-1310-52841 MEMBERSHIP DUES 3,263 30 3,700 3,725 99.33% 4,000 7.38%
250-1310-52845 ODT ADMINISTRATIVE FEES - 0 1,500 1,500 100.00% 1,500 0.00%
250-1310-52848 BANK CHARGES 12,488 7,679 17,000 21,000 80.95% 23,000 9.52%
250-1310-52860 INCOME TAX REFUNDS 565,378           299,188 614,332 660,000 93.08% 700,000 6.06%

Subtotal - Other 631,695 324,870 710,530 852,076 83.39% 817,185 -4.09%

250-1310-53640 EQUIPMENT & FURNITURE 686 361 1,410 12,070 11.68% 10,000 -17.15%
Subtotal - Minor Capital 686 361 1,410 12,070 11.68% 10,000 -17.15%

TOTAL INCOME TAX
  REVENUE FUND $900,316 $461,560 $988,559 $1,161,098 85.14% $1,121,554 -3.41%
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CITY OF GREEN
2016 Appropriations

(All Columns reflect current year only)
 

2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

CLC INCOME TAX REVENUE FUND
251-1900-54815 CLC PRINCIPAL PAYMENT $660,000 $0 $655,512 $655,512 100.00% 660,000                  0.68%
251-1900-54821 CLC INTEREST PAYMENT 340,000 77,500 344,488 344,488 100.00% 340,000                  -1.30%

TOTAL CLC INCOME TAX
  REVENUE FUND $1,000,000 $77,500 $1,000,000 $1,000,000 100.00% 1,000,000               0.00%

174



CITY OF GREEN
2016 Appropriations

(All Columns reflect current year only)
 

2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

GENERAL OBLIGATION BOND RETIREMENT FUND
301-1900-52845 AUDIT/TREASURER FEES $2,140 $1,103 $2,206 $4,500 49.02% 4,500                     0.00%
301-1900-52847 DELINQUENT LAND TAXES 6 0 0 25 0.00% 25                          0.00%
301-1900-52848 FISCAL CHARGES 0 0 70,900 0 #DIV/0! 70,000                   #DIV/0!
301-1900-52849 OTHER 0 0 0 0 #DIV/0! -                             #DIV/0!
301-1900-54810 CAB REFUNDING/NON REFUNDED DEBT 153,900 0 0 0 #DIV/0! 660,000                  #DIV/0!
301-1900-54811 BOND PRINCIPAL PAYMENT-CAB 360,000 0 360,000 360,000 100.00% -                             -100.00%
301-1900-54812 RECOVRY ZONE ECON DEVELOP-PRINCIPAL 45,000 0 45,000 45,000 100.00% 55,000                   22.22%
301-1900-54813 2014 BOND SERIES 0 0 55,000 55,000 100.00% 55,000                   0.00%
301-1900-54820 INTEREST 2014 GENERAL PURPOSE SERIES A 0 0 0 0 #DIV/0! 278,688                  #DIV/0!
301-1900-54821 CAB INTEREST PAYMENT 311,941 181,391 462,201 462,201 100.00% -                             -100.00%
301-1900-54822 2014 BOND SERIES INTEREST 0 3,139 4,782 4,782 100.00% 2,955                     -38.21%
301-1900-54831 RECOVRY ZONE ECON DEVELOP-INTEREST 74,725 0 72,025 72,025 100.00% 32,613                   -54.72%

Total General Government 947,712 185,633 1,072,114 $1,003,533 106.83% 1,158,781               15.47%

Street Construction:
301-2100-54810 PRINCIPAL PAYMENT (REFUNDED) $98,900 $0 $96,600 $96,600 100.00% 95,000                   -1.66%
301-2100-54811 2009 REFUNDING OF 1997 BONDS 116,100 0 0 0 #DIV/0! 96,600                   #DIV/0!
301-2100-54820 BOND INTEREST-REFUNDED 1997 14,709 5,376 10,753 10,753 100.00% 7,855                     -26.95%
301-2100-54821 INTEREST BOND PAYMENT RETIRED 1,093 0 0 0 #DIV/0! 60,413                   #DIV/0!

Total Street Construction 230,802 5,376 107,353 107,353 100.00% 259,868                  142.07%

TOTAL GENERAL OBLIGATION BOND
  RETIREMENT FUND $1,178,514 $191,009 $1,179,467 $1,110,886 106.17% 1,418,649               27.70%
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City of Green
Debt Service Payments
2016 Budget Year
Issue

Year Name Prin. Bal @ 1/1/16 Prin Pay 2016 Int Pay 2016 Control #

2015 Park Improv. Bans 2,000,000.00             402‐2100‐54810 2,000,000.00  7
402‐2100‐54821 34,902.78        7

2015 Retirement of Lauby Ban 1,980,000.00             301‐2100‐54810 95,000.00        19 8,890,000.00  original issue amount of refunding
301‐2100‐54821 60,413.00        19 2015 refunding is 19, 20, 21, & 22 = $8,890,000

2015 Refunding of Pt Autority Sewer 2,295,000.00             403‐8020‐54810 30,000.00        20
403‐8020‐54820 71,688.00        20

2015 Refund 2009 refunding 3,360,000.00             301‐1900‐54810 40,000.00        21 These are refunded 2009 CAB bonds
301‐1900‐54820 100,375.00      21

2015 Refund RZED bonds 1,110,000.00             301‐1900‐54812 55,000.00        22
301‐1900‐54831 32,613.00        22

2014 General Purpose Series A 230,000.00               301‐1900‐54813 55,000.00        3
301‐1900‐54822 2,955.00           3

2014 General Purpose Series B 3,565,000.00             403‐8030‐54812 150,000.00      4
403‐8030‐54822 111,613.00      4

2014 General Purpose Series C 2,940,000.00             403‐8020‐54810 125,000.00      5
403‐8020‐54820 92,063.00        5

2013 CAB 2008 not refunded ‐  301‐1900‐54810 ‐ 9
301‐1900‐54820 ‐ 9

2013 Advance Refunding 4,430,000.00             301‐1900‐54810 220,000.00      10
301‐1900‐54820 145,313.00      10

2013 Arlington Wall not refunded ‐  403‐8020‐54810 ‐ 11
403‐8020‐54820 ‐ 11

2013 Arlington Wall Adv. Refund 865,000.00               403‐8020‐54810 55,000.00        12
403‐8020‐54820 25,963.00        12

2012 General Purpose TIF Bnds 3,830,000.00             403‐8020‐54810 185,000.00      18
403‐8020‐54820 109,625.00      18

2011 General Purpose TIF Bonds 6,070,000.00             403‐8020‐54810 300,000.00      2
403‐8020‐54820 226,342.00      2

2010 Spring Hill Bonds 1,920,000.00             403‐8020‐54810 95,000.00        15
76,700.00        15

2010 Arlington Rd Bonds 4,165,000.00             403‐8020‐54810 215,000.00      16
403‐8020‐54820 166,055.00      16

2010 Recovery Zone Redev. Bnds 1,115,000.00             301‐1900‐54812 ‐ 17 Refunded  on  2015
‐ 17

2009 CAB Bonds 800,000.00               301‐1900‐54810 400,000.00      13 Refunded  on  2015 635,000.00   
301‐1900‐54820 33,000.00        13

2009 Liberty Green Sewer 430,000.00               403‐8020‐54810 25,000.00        14 Refunded  on  2015
403‐8020‐54820 19,383.00        14

2009  Refunding of 1997 bonds 415,000.00               301‐2100‐54811 96,600.00        6 Refunded on 2015
301‐2100‐54820 7,855.00           6
402‐6000‐54810 113,400.00      6
402‐6000‐54820 9,221.00           6

2007 Unrefunded Port Authority Sewe 90,000.00                  403‐8020‐54810 90,000.00        8 Refunded  on  2015
403‐8020‐54820 3,780.00           8

2004 Community Learning Ctr. 18,875,000.00          251‐1900‐54815 660,000.00      1
   Revenue Bonds 251‐1900‐54821 340,000.00      1

   Total Bond Payments for 2016 5,005,000.00  1,669,859.78 
 Total Bond Prin and Int for 2016 6,674,859.78 

Total Debt Outstanding 60,485,000.00          0.66
 G.O Debt 41,610,000.00         
Revenue Debt 18,875,000.00         
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CITY OF GREEN
2016 Appropriations

(All Columns reflect current year only)

2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

PARKS CAPITAL RESERVE FUND
402-6000-52848 BAN ESCROW FEES 0 24,800 24,800 24,800 100.00% - -100.00%
402-6000-53640 EQUIPMENT & FURNITURE 52,343 0 0 0 #DIV/0! - #DIV/0!
402-6000-53650 VEHICLES 0 0 0 0 #DIV/0! - #DIV/0!
402-6000-54810 REFUNDING BOND PRINCIPAL PAYMENT 116,100 0 113,400 113,400 100.00% 113,400 0.00%
402-6000-54811 2015 PARK IMPROVEMENT BONDS 0 0 0 0 #DIV/0! #DIV/0!
402-6000-54820 REFUNDING BOND INTEREST PAYMENT 17,267 6,311 12,623 #DIV/0! 9,221 #DIV/0!
402-6000-54821 INTEREST 2015 PARK IMPROVEMENT BAN 0 0 0 0 #DIV/0! 34,903 #DIV/0!
402-7115-53630 CENTRAL PARK - PLANNING 280,949 17,048 324,436 324,436 100.00% -100.00%
402-7300-53640 FURNITURE/EQUIPMENT J TOROK SENIOR CEN 0 0 0 0 #DIV/0! - #DIV/0!
402-7360-53632 PLCC/SHRIVER TRAIL 0 0 0 0 #DIV/0! - #DIV/0!
402-7800-53640 BOETTLER PARK FURNITURE 9,967 0 0 0 #DIV/0! - #DIV/0!
402-7810-53630 SOUTHGATE IMPROVEMENTS 526 0 15,000 15,000 100.00% - -100.00%
402-7820-53630 ARISS PARK IMPROV/EQUIP 1,734 0 0 0 #DIV/0! - #DIV/0!
402-7830-53631 E LIBERTY PARK BASEBALL FIELD 0 0 0 0 #DIV/0! - #DIV/0!
402-7900-53634 GREENSBURG PARK RR 0 86,174 0 0 #DIV/0! - #DIV/0!
402-9000-55100 ADVANCE OUT TO GENERAL FUND 0 0 0 0 #DIV/0! - #DIV/0!

PARKS CAPITAL FUND TOTAL 478,886 134,333 465,459 452,836 102.79% 157,524 -65.21%
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2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

TIF FUND-OPERATING

403-1900-52848 FINANCE CHARGES/FEES 0 0 0 - #DIV/0! - #DIV/0!
403-1900-52861 SCHOOL COMPENSATION AGREEMENTS 0 485,526 1,035,526 1,100,000         94.14% 550,000 -50.00%

TIF FUND-OTHER 0 485,526 1,035,526 1,100,000         94.14% 550,000 -50.00%

403-8010-52410 ENGINEERING-MASSILLON RD TIF PROJECTS 0 0 0 - #DIV/0! - #DIV/0!
403-8010-52443 POSTAGE 0 0 0 - #DIV/0! - #DIV/0!
403-8010-52446 ADVERTISING 0 0 0 - #DIV/0! - #DIV/0!
403-8010-52461 PRINTING AND BINDING 0 0 0 - #DIV/0! - #DIV/0!
403-8010-52845 AUDITOR/TREASURER FEES 6,630 3,462 6,397 10,000 63.97% 6,800 -32.00%
403-8010-54811 BAN PRINCIPAL 0 0 0 - #DIV/0! - #DIV/0!
403-8010-54815 LOAN PRINCIPAL - OPWC 0 28,539 58,029 58,029 100.00% 58,029 0.00%
403-8010-54821 BAN INTEREST 0 0 0 - #DIV/0! - #DIV/0!

TIF FUND-MASSILLON RD 6,630 32,001 64,426 68,029 94.70% 64,829 -4.70%

403-8020-52410 ENGINEERING-ARLINGTON RD TIF PROJECTS 0 0 0 - #DIV/0! - #DIV/0!
403-8020-52443 POSTAGE 0 0 0 - #DIV/0! - #DIV/0!
403-8020-52446 ADVERTISING 0 0 0 - #DIV/0! - #DIV/0!
403-8020-52461 PRINTING AND BINDING 0 0 0 - #DIV/0! - #DIV/0!
403-8020-52845 AUDITOR/TREASURER FEES 10,042 4,409 8,755 15,000 58.37% 10,500 -30.00%
403-8020-54810 BOND PRINCIPAL 915,000 0 1,006,000 1,006,000         100.00% 1,120,000 11.33%
403-8020-54811 BAN PRINCIPAL 0 0 0 - #DIV/0! - #DIV/0!
403-8020-54820 BOND INTEREST 778,688 471,460 942,273 942,273            100.00% 791,599 -15.99%
403-8020-54821 BAN INTEREST 0 0 0 - #DIV/0! - #DIV/0!

TIF FUND-ARLINGTON RD 1,703,730 475,869 1,957,028 1,963,273         99.68% 1,922,099 -2.10%

403-8030-52410 ENGINEERING-TOWN PK BLVD-TIF PROJECTS 0 0 0 - #DIV/0! - #DIV/0!
403-8030-52443 POSTAGE 0 0 0 - #DIV/0! - #DIV/0!
403-8030-52446 ADVERTISING 0 0 0 - #DIV/0! - #DIV/0!
403-8030-52461 PRINTING AND BINDING 0 0 0 - #DIV/0! - #DIV/0!
403-8030-52845 AUDITOR/TREASURER FEES 1,690 1,611 4,000 4,000 100.00% 5,000 25.00%
403-8030-54811 BAN PRINCIPAL 6,640,000 0 0 - #DIV/0! - #DIV/0!
403-8030-54812 BOND PRINCIPAL/2014 SERIES B 0 0 100,000 100,000            100.00% 150,000 50.00%
403-8030-54821 BAN INTEREST 66,299 0 0 - #DIV/0! - #DIV/0!
403-8030-54822 BOND INTEREST/2014 SERIES B 0 107,608 228,772 228,772            100.00% 111,613 -51.21%

TIF FUND-AKRON GENERAL MEDICAL 6,707,989 109,219 332,772 332,772 100.00% 266,613 -19.88%

403-9000-55250 ADVANCES OUT 0 0 0 0 #DIV/0! - #DIV/0!
TIF FUND-ARLINGTON RD 0 0 0 0 #DIV/0! - #DIV/0!

TIF FUND TOTAL 8,418,349 1,102,615 3,389,752 3,464,074         97.85% 2,803,541 -19.07%
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SELF-INSURED HEALTH FUND
601-1000-52854 SELF INSURED MEDICAL, RX,  DENTAL, ADMIN C 1,630,461 856,802 1,713,604 1,948,920 87.93% 1,950,000 0.06%
601-1000-52855 LIFE INSURANCE PREMIUMS 14,344 6,988 15,600 15,600 100.00% 17,250 10.58%
601-2000-52849 FLEXIBLE SPENDING ADMIN FEES 475 355 750 1,320 56.82% 900 -31.82%
601-2000-52860 FLEXIBLE SPENDING-EMPLOYEE BENEFITS 22,745 21,501 32,000 32,000 100.00% 38,000 18.75%

SELF-INSURED FUND TOTAL $1,668,025 $885,646 $1,761,954 $1,997,840 88.19% 2,006,150 0.42%
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2016 Appropriations
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2014 Actual June 30, 2015 2015 2015 2016 Percentage (Incr/Decr)
Expenditures Actual Y-T-D Estimated Actual Approved Budget Percentage of Spending Budget Proposed 2016 Budget

Account Number Description Expenditures Expenditures as of 06/30/15 of Approved 2015 Budget Request vs 2015 Approved Budget

TRUST AND DONATION FUND
702-6000-52413 REFUND OF DEPOSITS 0 0 0 1,000 0.00% - -100.00%
703-1900-52859 REISSUE UNCLAIMED FUNDS 0 0 0 2,500 0.00% 1,000 -60.00%

TOTAL TRUST AND DONATION FUND $0 $0 $0 $3,500 0.00% 1,000 -71.43%

GRAND TOTAL $32,180,230 $12,134,374 $29,750,871 $31,537,422 94.34%             31,137,819 -1.26%
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